Memo

Date: October 05, 2009

e 053000 Kelowna
To: City Manager

From: Deputy City Clerk

Subject: 2009 Council Committee Review

Recommendation:

THAT Council receive for information the Committee Review report of the Deputy City Clerk, dated
October 05, 2009;

AND THAT Council endorse the revised Terms of Reference for the Agricultural Advisory Committee,
attached to the report of the Deputy City Clerk, dated October 05, 2009;

AND THAT Council endorse the revised Terms of Reference for the Public Art Committee attached
to the report of the Deputy City Clerk, dated October 05, 2009;

AND THAT Council endorse the revised Terms of Reference for the Community Heritage Commission
attached to the report of the Deputy City Clerk, dated October 05, 2009;

AND THAT Council endorse the revised Terms of Reference for the Accessibility Advisory
Committee, formerly the Advisory Committee for People with Disabilities Committee, attached to
the report of the Deputy City Clerk, dated October 05, 2009;

AND THAT Council endorse the revised Terms of Reference for the Airport Advisory Committee
attached to the report of the Deputy City Clerk, dated October 05, 2009;

AND THAT Council endorse the revised Terms of Reference for the Housing Committee attached to
the report of the Deputy City Clerk, dated October 05, 2009;

AND THAT Council endorse the revised Terms of Reference for the Women’s & Community Advisory
Committee, formerly the Advisory Committee on Women’s and Community Issues, attached to the
report of the Deputy City Clerk, dated October 05, 2009;

AND THAT Council endorse the revised Terms of Reference for the Youth Advisory Committee
attached to the report of the Deputy City Clerk, dated October 05, 2009;

AND THAT Council endorse the revised Terms of Reference for the Community Heritage Commission
attached to the report of the Deputy City Clerk, dated October 05, 2009;
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AND THAT Council give reading consideration to Bylaw No. 10203 being Amendment No. 2 to Bylaw
No. 8546 being the Advisory Planning Commission Bylaw;

AND THAT Council direct staff to investigate the establishment of a Design Review Panel and report
back to Council;

AND THAT Council give reading consideration to Bylaw No. 10206 being Amendment No. 5 to Bylaw
No. 7776 being the Heritage Procedures Bylaw;

AND FURTHER THAT Council Policy No.285, “Council Committees” and Council Policy No. 286,
“Minutes of Select and Standing Committee Meetings” be amended as per Appendix D attached to
the report of the Deputy City Clerk, dated June 04, 2009.

BACKGROUND:

Advisory Committees provide an opportunity for members of the public to work collaboratively on
matters referred to them by Council. Early in 2009, Council directed staff to conduct a review of
these Council Committees, including their objectives and scope of work, as well as procedures
surrounding membership, appointment and term, role of the Chair, meeting protocol, budget and
staff support roles.

The work of the committees, while established under varying conditions and for a variety of
purpose, is recognized for their many contributions over a number of years. Committee members
working together are dedicated to providing a benefit to City policies, operations and services, and
advise accordingly on issues as directed by Council. Some notable contributions include:
e Council Policy on Accessibility Measures for Hotels and Motels
e Official Community Plan, the Agricultural Plan and Soil Bylaw
» Facilitating input from local governments, business and the community at large on matters
associated with the development of Kelowna International Airport
e Advising on matters related to Heritage and development for the City as a whole
e Engaging youth for their perspective on social issues, arts and culture, sports and recreation,
transportation, environment and related opportunities
o Assisting in the creation of the Domestic Violence Unit
e Organizing community-wide awareness events that engage the citizens of Kelowna on issues
that are important to the City

REVIEW:

In conducting this review, all committees were considered, with proposed revisions to nine (9)
advisory committees (Appendix A) which are included in this report for Council consideration. Each
committee’s objective and scope of work is endorsed by Council through their Terms of Reference
(TOR), and with recent updates to the Board of Variance and Audit Committee, and the proposed
development of terms of reference for the Communities in Bloom and Civic Awards committees, the
intent is to ensure all committees are provided with clarity of their role and consistency in their

process.
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Throughout the review process, input was sought from staff liaisons and committee members, as
well as their respective supporting departments. The staff liaisons identified key areas early on in
the review process that, from a staff perspective, required further support and/or clarification in
common areas of committee organization. These areas included the appointment of members;
training/orientation for Chair/Vice-Chair; communication link to Council; clear objectives,
reporting criteria and mechanisms; role of staff liaison and Council (Committee) Recording
Secretary; and committee resources.

The common procedural recommendations resulting from these staff consultations can be found in
the new Terms of Reference (TOR) template for 2009-2011 Council Committees (Appendix B). Each
committee TOR was adapted to the new template, and staff liaisons were provided an opportunity
to review the Objective and Scope of Work to ensure the committee roles and responsibilities were
reflective of the work they were undertaking on behalf of Council. This was reviewed carefully
based on the work the committee has been undertaking, or work that was identified as an
operational need based on the intent of Council’s direction.

Specific to the Advisory Planning Commission (APC), it is a recommendation of Land Use
Management staff that the mandate of this committee be reviewed. In recent years, the pace and
scale of development proposals, both infill projects and greenfield developments, has increased
significantly. This has put added pressure on the APC to provide input relative to the Form and
Character for Development Permit applications. In light of this, consideration should be given to a
Design Review Panel to either replace the APC, or to supplement the form and character review
process.

Staff envisions that such a Design Review Panel would give impartial and professional advice to the
Director of Land Use Management and City Council on any proposal or policy affecting the
community’s urban environment. It is anticipated that this initiative will further recognize the
significance of good urban design in City growth and its role in fostering a high quality of life for
Kelowna’s citizens and enhancing the City’s economic competitiveness. Kelowna is experiencing an
unprecedented public interest in the design quality of the private and public realm.
Implementation of the Design Panel is viewed as a timely step to strengthen the development
approvals process and contribute to building a dynamic, vital and beautiful City.

In summary, the procedural recommendations flowing from this review have been incorporated into
the attached Terms of Reference, Council Policies and Bylaws that have been presented for
endorsement by Council. Equally important to this review however, was the collaboration among
staff and committee members who, through, providing clearly stating committee objectives,
identifying shared resources, and committing to consistent training and materials, will provide
enhanced support to both the committees and Council. The recommendations are meant to
accomplish the following within the various areas:
o Committee Objective and Scope of Work
o Reformat to ensure each committee has a statement of objective followed by a
bulleted list that encompasses a scope of work,
o update committee terms of reference to clarify objective and scope of work (as
attached in Appendix C and highlighted), and
o review the mandate of the APC and direct staff to investigate the possibility of a
Design Review Panel that is primarily focused on reviewing the urban design (form
and character) of significant Development Permit applications, comprehensive
rezoning applications and projects of public interest.



Page 4 of 5

e Reporting to Council
o In support of good governance, provide an accountability and communication link
between the committees and Council.
e Meeting Procedures
o Minimum number of meetings per year to ensure that meetings are held when there
are clear items of business to address and quorum confirmed, in order to ensure the
appropriate number of meeting materials and services are provided.
e Staff Support
o Roles and responsibilities are clear and connected with operational requirements and
levels of service.
¢ Committee Member Handbook
o For distribution to all committee members that will include the Terms of Reference,
Council Committee Policies, summary of Committee Roles and Responsibilities,
copies of relevant legislation, and other items of interest included by the staff
liaison.
e Training/orientation for Chair/Vice-Chair
o To be offered in February of each year following election of the Chair/Vice Chair,
with the staff liaison, Council Recording (Committee) Secretary, and Deputy City
Clerk participating.

During the review, questions regarding the difference between Committees, Commissions, Task
Force, Steering or Working and Subcommittees have been raised. Council Policy No.285, Council
Committees (Appendix D), has been updated to include naming conventions as a way to provide
direction when new committees of council are being considered.

To ensure the Community Heritage Commission mandate is supported, Heritage Bylaw No. 7776,
being Heritage Procedures Bylaw should be amended as follows by changing Section 9.0 KELOWNA
HERITAGE REGISTER, sub-section 9.2 Withholding of Approvals be deleted in its entirety and replaced
with the following (Appendix E):

“9.2  Demolition and/or Building Permit

(@) An application for any building permit, exclusive of a building permit related to
signage that would authorize an alteration to the exterior of a property that
is included in the Heritage Register may be forwarded to the Community
Heritage Commission for review, prior to consideration of issuance by the
Director of Development Services.
(b) An application for any demolition permit that would authorize an alteration to the
exterior of a property that is included in the Heritage Register shall be
forwarded to the Community Heritage Commission for review, prior to
consideration of issuance by the Director of Development Services.”
INTERNAL CIRCULATION TO:

Land Use Management

Policy and Planning

City of Kelowna International Airport
Recreation and Cultural Services
Corporate Services

Development Services

Infrastructure Planning



Community & Media Relations

LEGAL/STATUTORY AUTHORITY:
Local Government Act
Community Charter

EXISTING POLICY:
Council Policy No. 285 Council Committees
Council Policy No. 286 Minutes of Select & Standing Committee Meetings

COMMUNICATIONS CONSIDERATIONS:

Considerations not applicable to this report:
FINANCIAL/BUDGETARY CONSIDERATIONS:
PERSONNEL IMPLICATIONS:

TECHNICAL REQUIREMENTS:

EXTERNAL AGENCY/PUBLIC COMMENTS:
ALTERNATE RECOMMENDATION:

Submitted by:

T D

K.Needham, Deputy City Clerk

Approved for Inclusion: %ob Mayne, Director Corporate Services

Encl: Council Committee Review
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Council Committee Review

Office of the City Clerk
October 05, 2009



APPENDIX A: INTRODUCTION - 2009 COMMITTEE REVIEW

APPENDIX B: TERMS OF REFERENCE TEMPLATE

APPENDIX C: COMMITTEE TERMS OF REFERENCE

Advisory Committees (no Council representation)
1. Advisory Planning Commission (APC)
2. Agricultural Advisory Committee (AAC)
3.  Community Heritage Commission (CHC)
4,  Public Art Committee (PAC)

Advisory Committees (with Council representation)
5.  Accessibility Advisory Committee
Airport Advisory Committee
Audit Committee (endorsed by Council, June 2009)
Housing Committee
Women’s & Community Advisory Committee
10. Youth Advisory Committee
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APPENDIX D: COUNCIL POLICIES

Council Policy No. 285, Council Committees

Council Policy No. 286, Minutes of Select and Standing Committee Meetings
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Appendix A: Introduction - 2009 Committee Review

The City of Kelowna currently has committees of Council, created under the Local
Government Act and the Community Charter, which provide an opportunity for members of
the public to work collaboratively on matters referred to them by Council. As they are
created by Council, and do business on Council’s behalf, committees are intended to be:

Public-focused, by being responsive to public needs of the community as a whole
Collaborative in nature, respectful and flexible

Accountable and responsive, to Council leadership and direction

Open and transparent, by observing meeting protocol

In compliance with the applicable legislation, committees are provided their governance
structure by Council through the establishment of a Bylaw or individual Terms of Reference.

The following is a list of current City of Kelowna Council Committees:

Statutory: Board of Variance
Parcel Tax Roll Review Panel (Court of Revision)

Advisory (no Council representation): Advisory Planning Commission (APC)
Agricultural Advisory Committee (AAC)
Community Heritage Commission (CHC)
Public Art Committee (PAC)

Advisory (with Council representation): Accessibility Advisory Committee
Airport Advisory Committee
Audit Committee
Housing Committee
Women’s & Community Advisory
Youth Advisory Committee

Internal (with Council representation): Citizen of the Year/Civic Awards
Communities in Bloom

While committees may be established under varying conditions and for a variety of purpose,
the intent of this review is to provide recommendations to ensure advisory committees of
Council are established with a clear objective; have a clear mandate; reflect the governance
model of Council; and once established, are provided with support and consistency in their
organization and process.



Appendix B: Terms of Reference Template
Section 1: Objectives - see individual Terms of Reference in Appendix C

Section 2: Membership
i) Appointment
ii) Term
iii)  Council Representation

Section 3: Chairperson/Vice
i) Election/appointment
ii) Term
iii)  Training

Section 4: Meeting Procedures
i) Frequency
i) Agenda and resources
iii)  Procedure Bylaw No. 9200
a. Council/Committee comparison

Section 5: Reporting to Council
i) Accountability
i) Recognition
iii) Communication link

Section 6: City Resources
i) Budget
i) Staff Liaison
iii) Committee Recording Secretary



CITY OF KELOWNA
TERMS OF REFERENCE
® COMMITTEE

INTRODUCTION
@

The @ is a @ Committee of Council

Section 1:

OBJECTIVE _
The objective(s) of the Committee is to @

SCOPE OF WORK
To achieve this(these) objective(s), the @ Committee will undertake the following activities:

sse
Section 2:
MEMBERSHIP

In or(lier to provide representation from the community, the membership of the committee is
as follows:

@ Representatives of the community at large

@ Representatives from specific organizations or groups

@ Members of Council as non-voting liaison members only (will vary)

APPOINTMENT AND TERM R _ , o
Er’“bem*%rs Shall"be appointed by Council for arthree-year term, torun concurrent with'the
Souncil term.

Council may, at any time, remove any member of the Committee and any member of the
Committee may resign therefrom at any time upon sending written notice to the Chairperson
of the Committee.

Committee members who are absent for three consecutive meetings shall forfeit their
appointment, unless such absence is authorized by motion of the Committee.

Comimittes members may.stand Tor re-appointment at the' conclusion of theirterm.

Members of the Committee shall serve without remuneration.

In the event of a vacancy occurring during a regular term of office, the vacancy may be filled
for the remainder of that term upon resolution of Council.

he Committee may appoint sib-committees to deal with any special matters coming within
he scope and jurisdictioniof the Committee. Any. sub-committee so creatediwill report'to the
Commitiee.
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Section 3:

CHAIR

The Committee shall elect a Chairperson and a Vice-Chairperson at their first meeting each
year. The Chairperson and Vice Chairperson shall be the executive of the Committee.
Councillors shall not serve on the executive of the Committee.

Ehechair—?inﬂ\’icmﬂr"ihallbg provided & training session by the City on’procedures for
Committees of Council.

Section 4:

MEETING PROCEDURES 7
The Chairperson shall call meetings of the Committee # times per year, in order to deal with

the business of the Committee.

i Corynictee Vil TEEOERIze thaf eadl Mesting Can Teduie a Signficant Commitment of
staff resources and meetings should théﬁﬁf@ﬁe‘ﬁe-' 1eld ' when there are clear items of business
Eb‘- address;in accordance with the scope of work.

A special meeting may be called by the Chairperson or at the request of any three members
of the Committee. Notice of the day, hour, and place of special meeting shall be given at
least three days prior to the meeting, by leaving a cogy of the notice for each member of the
Committee and by delivering a copy of the notice to the Office of the City Clerk for posting.

Unless otherwise authorized by the Community Charter or City of Kelowna Council Procedures
Bylaw No. 9200 all meetings will be held in open session and in a location accessible to the

public.

Unless otherwise authorized by the Committee, the public shall only address the Committee
when they are a scheduled delegation on the Committee meeting agenda.

A majority of the Committee shall represent a quorum. A meeting shall not proceed if a
uorum cannot be achieved. Members must notify. the: City. at least two. (2) working.days

. U g o) b
vy i

The order of business is to be as set out in an agenda package to be provided to the
Committee members in advance of the meeting date. Items for the agenda, including
presentation materials, will be forwarded electronically to the Office of the City Clerk three
complete working days prior to the meeting date to be posted for the public. Minutes of the
meetings will be prepared by the Office of the City Clerk and signed by the Committee Chair.
Originals of the minutes will be forwarded to the City Clerk for safekeeping.

Committee members have a responsibility to make decisions based on the best interests of
the City-at-large.

Conflict of Interest

Committee members must abide by the conflict of interest provisions of the Community
Charter and City of Kelowna Council Procedure Bylaw No. 9200. Members who have a direct
or indirect pecuniary interest in a matter under discussion are not permitted to participate in
the discussion of the matter or to vote on a question in respect of the matter. They must
declare their conflict and state the general nature of their conflict, and then leave the
meeting or that part of the meeting where the matter is under discussion. The member’s
declaration must be recorded in the minutes, and the Committee member must not attempt
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in any way, whether before, during or after the meeting to influence the voting on any
question in respect of the matter.

Voting
All members of a committee, including the Chair, vote on every question unless they have
declared a conflict and left the meeting.

Any member who does not indicate their vote, or has left the meeting without declaring a
conflict, is counted as having voted in favour of the question.

If the votes are equal for and against, the question is defeated.

Comments in Public or to the Media

When speaking in public or to the media on an issue, Committee members must distinguish
whether they are speaking as a member, a representative of another agency or community
group, or as an individual. Committee members need to convey the public interest and
remember that they represent the Corporation of the City of Kelowna. This means they must
be consistent with the City’s position on specific issues.

Section 5:

REPORTING TO COUNCIL

Recommendations of the Committee must be adopted by Committee motion prior to

presentation to Council.

s report to Council'annually.” This report should include a
cation: of the. associated  costs attached! to the

5 -Ll_} i A
£}

ommittee,
ThelOfficer of ! the] City Clerk will” ensure’ Comr
lectronically for. reference by all Couincil members.

Section 6:

BUDGET
The routine operations and any special initiatives of the Committee will be funded by

allocations within the @ Department budget.

STAFF SUPPORT
Staff shall be assigned by the City Manager to serve as administrative liaison to the

Committee.

The @ Department shall provide support for the Committee to undertake work assigned by
Council within the Committee’s scope of work. Support functions may include the following:

» Organizing and preparing the meeting agendas, in conjunction with the Committee Chair

and staff liaison;
» distributing the agenda packages to Committee members;

» forwarding the agenda to the Office of the City Clerk for posting as a public notice;
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« receiving all correspondence, and preparing correspondence and reports on behalf of the

Committee;

» reviewing the draft minutes and returning them to the Office of the City Clerk to finalize
prior to adoption by the Committee;

= managing the files of the Committee, as necessary; and

« maintaining a list of outstanding issues for committee action in accordance with the
Committee’s scope of work and Council’s direction.

P ea—

staff liaison shallnitiate ?ree@mpjféﬁﬂaiﬁén5='tﬂ;?ﬁduﬁml for committee appointments, and

:'.e - = ST gt May et SR RS T e s i o M e s
naintain an updated list of appointees aLe y. were: appointed whenever: changes
pceur; and provide a copy of the'tipdated list to  the Office of the City Clerk.

The Office of the City Clerk shall provide secretarial support for the Committee. Support
functions include the following:

b Organizing/and preparingithe meeting agendas, iniconjunction with the' Committee Chair
B staff liaison;

« receiving and organizing all agenda-related presentation materials and/or hand-outs prior
to the meeting date for inclusion in the Agenda package;

. postilng all meeting notices and agendas for the public in accordance with the statutory
timelines;

« taking and preparing draft minutes, and providing the final minutes to the Office of the
City Clerk and Committee staff liaison; and

« maintaining the records of the Committee, including posting and filing of minutes for the
public record.

Endorsed by Council:
Revised:



Appendix C: Terms of Reference

A. Advisory Committees (no Council representation)

1. Advisory Planning Commission (APC)

2. Agricultural Advisory Committee (AAC)
3. Community Heritage Commission (CHC)
4. Public Art Committee (PAC)

B. Advisory Committees (with Council representation)

Accessibility Advisory Committee

Airport Advisory Committee

Audit Committee

Housing Committee

. Women’s & Community Advisory Committee
10.Youth Advisory Committee

© © N o



Advisory Committees (no Council representation)

1. Advisory Planning Commission (APC)

2. Agricultural Advisory Committee (AAC)
3. Community Heritage Commission (CHC)
4. Public Art Committee (PAC)



CITY OF KELOWNA
BYLAW NO. 8546
REVISED:

A bylaw to establish an Advisory Planning Commission

CONSOLIDATED FOR CONVENIENCE TO INGLUDE BYLAW

NO.9122 =

3 Ty
Eorrrey =i
, 4
i,

7

WHEREAS the Local Government Act provides that €ouncil may,"r'!jl:a;_y' ‘bylaw, establish an

Advisory Planning Commission;,

NOW THEREFORE, the Municipal Council of the‘“

1.0
1.1

1.2

2.0
2.1

3.0
3.1

TITLE

This bylaw may be cited for all:purposes as the“Adwsory Planning Commission Bylaw
No. 8546." GihE

In this bylaw: i) -

‘Commission’ means;the AdwsoryPlannn;lgQﬂmmissmnestabllshed by this bylaw,
‘Council’ meansthe Munlclpal Councﬂefthe City of' ‘Ké:lxc;wna,

‘Director ofLand Use Management Department’ means the person appointed by
Council as sugh;. i,

Bylaw.No. 9122 added the following défiriition of ‘member:
‘Mémber’ nieans a‘regular member or‘an alternate member of the Commission, or

both, as the coritext requires,

. 'Official Community, Planifggg%ns Kelowna Official Community Plan (1994-2013) Bylaw
‘Na:, 7600’ as amended or replaced from time to time’,

‘Zb'niga‘_‘g,Bylaw’ meéh_é-_City of Kelowna Zoning Bylaw No. 8000 as amended or replaced
from timgito time. /

ESTABLISHMENT

There is hereby established an Advisory Planning Commission which shall be known as
the “City of Kelowna Advisory Planning Commission.” ;

ROLE OF COMMISSION

The role of the Commission is to advise Council on matters respecting land use,
community planning, or proposed bylaws and permits under Divisions 1, 2, 4, 5, 7, 9,

and 11 of Part 26 of the Local Government Act, and for this purpose, Council may refer
matters to the Commission by resolution or bylaw.
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3.2  The Commission may advise Council, when requested, on any matter respecting land
use, project design, landscaping, or communlty planning and may also investigate and
survey the physical, environmental, social, and economic conditions in relation to
matters considered by it.

3.3 The Commission may advise Council, when requested, on any matter related to the
implementation of any aspect of the Offi cial Community Plan and Zoning Bylaw.

3.4 The Land Use Management Department shall refer the,

gllowing matters to the
Commission for review:

Temporary ommercial and Indus :

(c) Development Variance Permit applica s&xcluding those which are deemed to
be minor in nature by the, Director ofthe;Land Use Management Department,
and where confirmatio f{@ affected neighibours supporting the variance has
been received;

(d) Zoning Bylaw amendment: appli

an "s" designation for a c:cmd

Iodgmg hogs' S,0 “

lifig_ rezoning applications to add
".designation for boarding and
Sii ﬂdeve‘”lopment

d

phcatlons and
plications that include a variance to the

altemate members 'appolnted by Counc:l resolut(on |

BL9122 added_the word ragular in front of the word members in section 4.2:
s, shall 'be residents of the City of Kelowna and represent a variety of

community'iﬁterests

4.3 Members shall be appointed by Council for a three-year term to run concurrent with the
Council term.

Counml I may revoke the appointment of any member of the Commission at any time by
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BL9122 added the word ‘regular’ in front of the word member in the following section:

4.6

4.7

4.8

5.0
5.1

5.2

6.0
6.1

6.2

6.3

6.4

6.5

6.6

ke subject mattef;beingcons
| 'section” 5.90 of the Gommiipity Charter.

In the event a regular member fails to attend three consecutive regular meetings of the
Commission, the member’s seat shall be deemed to be vacant unless they have been
excused by resolution of the Commission.

Whenever a vacancy arises on the Commission, Council may appoint a person fto fill
the vacancy for the balance of the term.

The Director of Land Use Management, or the designat_‘e;'jr‘fnay attend Commission
meetings in a resource capacity. Wil

14:“ .-' 2 4 .':{

CHAIRPERSON OF COMMISSION

The Commission members shall elect a CQﬁi?@efson at the_first meeting of each
calendar year, and in the absence of the Glairperson at any particular meeting may
appoint an Acting Chairperson. iy

The Chairperson of the Commissio‘r'i‘,jéhall be rqsia;;gnsible for tHE-f_;éxecution of
documents on behalf of the Commission, ingluding the Signing of minutes.™

<

MEETINGS OF COMMISSION' /7,

Meetings of the Commission shalltakepja 0N a bfi\ﬁgé_grly basis, commencing at 6:00
p.m. to be consistent with Public Hearings ‘as réguired to:accomplish the business of the
Commission. — Nih A

A majority of the'ma’n:‘iﬁér‘éf of.the Comp;:gsmn shall constitute a quorum. If a quorum is
not present within fifteEniminttes after the time fixed for a meeting, the Chairperson shalll
record the names of the members present and the Commission shall stand adjourned

S f Tt iP5 Fupy

.otherwise authorized pursuant to;Section5.93 of the Community Charter, or by

Bylaw No.9200, meetings of the’ Commission must be open to the public. A
Gommission meeting or:part of a Commission meeting may be closed to the public if
considered relates to one or more of the matters referred to in

Az
Erd )
G

>'A=.'épgcial meeting:{;:f ‘the Commission may be called by the Chairperson or three

‘‘‘‘‘‘‘‘‘‘

mempbers of the Commission who submit their request in writing to the Secretary.

When "tla'ﬂ‘e‘_:‘{.';omngfig‘r_s'i’%n is considering an amendment to a plan or bylaw, or the

issuance of &:permit; the applicant for the amendment or permit is entitled to attend the
meeting and't@ be heard.

After the applicant has addressed the Commission, the Commission &y hear from
any person who deems they are affected by the proposal or who have an interest in the
proposal. The Commission will not receive any representations from the applicant or
the public after they have rendered their decision on a particular matter.



6.7

6.8

6.9

7.0
7.1

8.0
8.1

8.2

8.2

8.3

9.0
2

9.2

BL8546 — Page 5
In accordance with section 231(1) of the Local Government Act, sections 4.5.4 through
4.5.8, inclusive of Council Bylaw No.9200, as amended from time to time, apply to
meetings of the Commission.

All persons wishing to speak at a meeting of the Commission must have the permission
of the Chairperson, and all persons in attendance shall maintain order and quiet and not
applaud or otherwise interrupt any speech or action of the assembly. Public addressing
the Commission will be given a limitation of five minutes to make their presentation.

Voting:

(a) All members of the Commission, including the Chairperson, must vote on every
question unless they have declared a conflict and/eft'the meeting

(b)  Any member who does not indicate how they vote, or has left the meeting without
declaring a conflict, is counted as having voted for the question

(c) If the votes are equal for and against, the guestion is defeated:

ORDER OF BUSINESS

The following shall be the regular order of business at a:meeting of the Commission:

(a) Call to Order B, A

(b) Opening remarks by Land Use Managenient staff on the conduct of the meeting.

(c) Staff presentation, applicant presentation, public comments and committee
discussion of various applicatior i,

(d)  Advisory Planning Commission'Recommendations

(e) New Business - .

(f) Termination

STAFF SUPPORT FOR THE. COMMISSION

Land Use Mé_,még'ement staff *\s‘!hall initiate.and carry out any necessary investigations or
analysis in regards to applications to be considered by the Commission, prepare an
administrative report on'the proposal, and submit the report, maps, and all relevant

materials to the Commission. = *

Fand Use Management staff shalllinifiate recommendations. to. Council for committee

appointments and maintain an updated list of appointees, the date they were afppointfe’d
henever changes occur, and provide a copy. of the updated list to the Office of the City,

i

Clerk

Egﬁd Usg _Manageméhl_shall prepare an agenda of all business to be brought before the
Commission for each meeting and shall provide each member of the Commission with
a copy the-:‘agenda;pé_c‘kage in advance of the meeting date.

Council will p_réy],de funds for the routine operation of the Commission and the budget
allocation will be'within the Land Use Management Department budget.
NOTICE OF MEETING

The Office of the City Clerk shall publish a notice of a meeting of the Commission in a
newspaper a minimum of ten calendar days prior to the meeting.

If an item is withdrawn by an applicant from a particular meeting, and if the Chairperson
is able to announce the new meeting date at which the matter is considered at the



9.3

9.4

10.0

10.1

10.2

10.3

10.4

10.5

10.6

11.0
11.1

11.2

‘she is not entitl

meeting from which the item was withdrawn, the matter does not require re-advertising
in a newspaper.

Development Application Signs shall be posted by the Applicant on the subject property
a minimum of ten days prior to the meeting in accordance with Development Application
Procedures Bylaw No. 8140.

Notice of a meeting of the Commission shall be forwarded to the Office of the City Clerk
in accordance with Council Bylaw No.9200. _

MINUTES

The Office of the City Clerk shall supply a Secretapy fo the; Commission who shall be
responsible for the preparation of the minutes of the Tneeting

s'of the Commission.

~:

Minutes of the Commission shall be signed

By the Chairpersoﬁ"ér;ZApting-Chairperson
presiding at the meeting. i N[/

of a closed portion of a meeting of

The original copy of the minutes,, including mi
arde erk for safekeeping.

the Commission, shall be forwarded to the City

Applicants of matters considere ‘}aytheﬂngmmsnd‘ngha;ll be notified in writing of the
decision of the Commission withig'ten workin jidays of the:Commission meeting. The
notification shall include the recomrﬂje‘ndatigﬁf" doptéd by resolution of the Commission.

iid
)

The Commissicn shall forward thei}r'.‘ ommendation to the Land Use Management
Department who shall include the Commission’s recommendation in their report to

Council oniftie application. : -

CONFLICT OF INTEREST /[

Ifa,Commisst mem r attending a meeting of the Commission considers that he or

il

edito patticipate in the discussion of a matter or to vote on a question in

‘respect of a matter, because the Commission member has a direct or indirect pecuniary

interest in the matter or for any- other reason, the member must declare this and state

the general nature 6\‘1 why the member considers this to be the case.

AfteF;rh%a;}gjrpg the defé{éj;étion in accordance with section5100 of the Community Charter,
the Comniission member

(a) mué’c‘iﬂ"‘i“.—{{é‘l&é part in the discussion of the matter and is not entitled to vote on

any question in respect of the matter,

(9) must immediately leave the meeting or that part of the meeting during which the
. matter is under consideration, and

(9) must not attempt in any way, whether before, during or after the meeting, to
influence the voting on any question in respect of the matter.
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When the Commission member’s declaration is made under section 5100.2
(a) the person recording the minutes of the meeting must record the member's
declaration, the reasons given for it, and the times of the member's departure
from the meeting room, and if applicable, the member’s return, and

(b) the person presiding at the meeting must ensure that the member is not present
at the meeting at the time of any vote on the matter.

CONDUCT OF MEMBERS

Members should be careful when speaking in publjg':“"'o ﬁﬁ;éigmedia and should always
regard themselves as being regarded by the pub!j% ag'members of the Commission.

Commission members are given opportunityaf influence zoning and:land use decisions
through the process statutorily provided for:by. the Local Governmeﬁt;ﬁf{r‘_—:t. Accordingly it
is inappropriate for members to speak/ta/the issues at subsequent Council public
hearings in their capacity as members of‘the;public. A

MISCELLANEOUS

T

_bylaw .c'jn,\_ agy matter respecting land use,
ermits ‘under divisions 1, 2, 4, 5 and 7 of

A decision of Council by resplution:
community planning or proposeéf;ﬁ;glaws
Part 26 of the Local Government ¢t that has:
Council shall not be rendered invalid by resso
with the provisions;of thisbylaw. T/ 77

een referned. to the Commission by the

EAer

of fion-comipliance by the Commission

Any enactmeit referred to herein is a reference to an enactment of the Province of
British Columbia and the regulations thereto, as amended, revised, consolidated, or
replaced from time to time, and any bylaw referred to herein is a reference to an
enactment of Council, &s amérided, revised, consolidated, or replaced from time to
time. . i R ey

.{vis'o?y EF’Iapﬁing éetﬁ_mission Bylaw No. 7022" and amendments thereto are hereby

£

repealed.

Read a first, $e_00nd and time by the Municipal Coungil this 18" day of November, 2002.

Adopted by the Mupicipal Council of the City of Kelowna this 25" day of November, 2002.

Mayor

City Clerk



CITY OF KELOWNA
TERMS OF REFERENCE
AGRICULTURAL ADVISORY COMMITTEE

INTRODUCTION

The Agricultural Advisory Committee was formed to advise Council on issues important to the agri-
business community. The Committee advises Council on land use and economic development matters
with respect to agriculture, and acts as a liaison between Council and the agritbusiness community.

The Agricultural Advisory Committee is an Advisory Committee of qugijé'ci{,

OBJECTIVES

The objective of the Committee is to advise on land use dnd economic developiﬁgﬁi)-matters affecting
the agri-business community. i .

SCOPE OF WORK

To achieve this objective, the Agricultural Advisory Committee will undertake the following activities:
« Review and provide recommendations to Council on Land Commission applications, which
are to be considered by Council. /. “" _ Gl
s Review and provide recommendations to Council on Official ‘Community Plan and Zoning
Bylaw Amendments where the subject property is, within the Land Reserve or within 100

g

meters of the Land Reserve Boundary. il
» Review comprehehsive planning documents such as Official Community Plans, Zoning
Bylaws, Sectorand Neighborhood Plans and make recommendations to Council with respect
to impact ori agri-busines d
guncil’s request, on submissions related to agricultural issues to

o Work with“Gouncil, at Cou
other levels ofigevernment,

The Committee shall'censider the following when reviewing proposals:

° ‘Tﬁ’é"%ffé@tgﬁ'ﬁhg proposal on the agricultural potential of the subject property,

o 'The effect ‘of 'the prepesal on adjacent Land Reserve properties and surrounding

_ agricultural production,

o A rating of the prigrity of the application for the maintenance of the Land Reserve lands,

» Possible acceptable ﬁgternatiires to the proposal, where deemed appropriate

» The identification ofissues relating to the protection of Land Reserve lands specific to the

5 3

application.

MEMBERSHIP

In order to provide repfesentation from the agricultural community, the membership of the Committee
is as follows:

» Seven representatives of the Agricultural community at large

« Two alternates may be appointed to replace regular representatives when they are unable to
attend committee meetings.

APPOINTMENT AND TERM

Members shall be appointed by Council for a three-year term, to run concurrent with the Council term.
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Terms of Reference

Council may, at any time, remove any member of the Committee and any member of the Committee
may resign at any time upon sending written notice to the Chairperson of the Committee.

Committee members who are absent for three consecutive meetings shall forfeit their appointment,
unless such absence is authorized by resolution of the Committee.

Committee members may stand for re-appointment at the conclusion of their term.
Members of the Committee shall serve without remuneration.

in the event of a vacancy occurring during a regular term of office, the vacancy may be filled for the
remainder of that term upon resolution of Council.

The Committee may appoint sub-committees to deal with any specral matters coming within the scope
and jurisdiction of the Committee. Any sub-committee so created will report ‘to the Committee.

CHAIR

The Committee shall elect a Chairperson at their; f:rs{ meeting z?ach year. In the aﬁééunce of the
Chairperson, the Committee may elect an Acting Cha1rperson fl"D- :=.=;(those members present at an

individual meeting.

The Chair and Vice Chair shall be provideda, trammg session by the C1ty on procedures for Committees
of Council. ¢ §

MEETING PROCEDURES

The Chairperson shall call megtings of the Committee ona monthly basis unless there are no items to
be reviewed in a particular month, “All meetings w1u be held on the second Thursday of each month, in

City Hall.

S
55

The Committee will recogmze that each_ meeting requ a significant commitment of staff resources
and meetings should therefore be held wi en there are’ “Clear items of business to address in accordance
with the scope of Work.. -

.t" : Chairperson or at the request of any three members of the
Comrmttee, Notice of the i:place of special meeting shall be given at least three days
prior to the meeting, by le g a copy of the notice for each member of the Committee and by

delivering a copy of the notice:to'the Office of the City Clerk for posting.

A special’ meetmg may be called by

Unless otherwuse atithorized by the Community Charter or City of Kelowna Council Procedure Bylaw No.
9200 all meetings will be held in open session and in a location accessible to the public.

Unless otherwise author-.i-zed by the Committee, the public shall only address the Committee when they
are a scheduled delegation on the Committee meeting agenda.

A majority of the Committee shall represent a quorum. A meeting shall not proceed if a quorum
cannot be achieved. Members must notify the City at least two (2) working days before the meeting if
they are unable to attend.

The order of business is to be as set out in an agenda package to be provided to the committee
members in advance of the meeting date. Items for the agenda will be forwarded electronically to the
Office of the City Clerk at least seven complete working days prior to the meeting date for Agenda
preparation and posting for the public. Minutes of the meetings will be prepared by the Office of the
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City Clerk and signed by the Committee Chair. Originals of the minutes will be forwarded to the Office
of the City Clerk for safekeeping.

Committee members have a responsibility to make decisions based on the best interests of the City-at-
large.

Conflict of Interest

Committee members must abide by the conflict of interest provisions of the Community Charter and
City of Kelowna Council Procedure Bylaw No. 9200. Members who have a direct or indirect pecuniary
interest in a matter under discussion are not permitted to participate in the discussion of the matter or
to vote on a question in respect of the matter. They must declare their cemﬂzct and state the general
nature of their conflict, and then leave the meeting or that part of thé meetifig where the matter is
under discussion. The member’s declaration must be recorded in the minutes, and the Committee
member must not attempt in any way, whether before, dunng or after, the meeting to influence the
voting on any question in respect of the matter.

Voting :
All members of a committee, including the Chair, vote on every questmn unless they have declared a
conflict and left the meeting. 4, o

Members who do not indicate their vote, or have left the meetmg WIthout declaring a conflict, are
counted as having voted in favour of the question.

If the votes are equal for and against, the Eigg‘e-stion is defeated.

Comments in Public or to the Media ‘ ' '

When speaking in public or to the media on an 1ssue, Commmtee jmembers must distinguish whether
they are speaking as a member, a representative another a ency or community group, or as an
individual. Committee memibers ne d to convey th& public mter’est and remember that they represent
the Corporation of the City of Kelow ja. This means‘.they must be consistent with the City’s position on

specific issues.

REPORTING TO COUNCIL

Recommendatlons of the Cemmlttee must be adopted by Committee motion prior to presentation to
recommendations to the Land Use Development Department
__endations to Council as part of a comprehensive report on

who shau forward the Commr-ttee reco
the development proposal or bylaw

The Committee; wlll provide a status report to Council annually. This report should include a record of
work conducted andian indication of the associated costs attached to the Committee’s work including
staff resources.

The Committee Chairperson, Vice Chair, or a Committee member appointed by the committee will,
accompanied by the staff liaison, report to Council on behalf of the Committee.

The Office of the City Clerk will ensure Committee Agendas and Minutes are forwarded electronically
for circulation to all Council members.

BUDGET

The routine operations and any special initiatives of the Committee will be funded by allocations
within the Community Sustainability Division budget.
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STAFF SUPPORT
Staff shall be assigned by the City Manager to serve as administrative liaison to the Committee.

The Planning and Land Use Development Department shall provide support for the Committee to
undertake work assigned by Council within the Committee’s scope of work. Support functions may
include the following:

» Forwarding all agenda items to the Office of the City Clerk at least seven working days prior to the
meeting date for Agenda preparation and posting as a public notice;

o distributing the agenda packages to Committee members;

o receiving all correspondence, and preparing correspondence and reports on behalf of the
Committee;

o reviewing the draft minutes and returning them to the Office of the Gity Clerk to finalize prior to
adoption by the Committee; ‘

» managing the files of the committee, as necessary; ‘ K71}

» maintaining a list of outstanding issues for committee action, 1n accordance w1th the Committee’s
scope of work and Council’s direction. ;

The staff liaison shall initiate recommendations to Council for comrmttee appomtrnents and maintain
an updated list of appointees, the date they were appomted whenever changes occur, and provide a
copy of the updated list to the Office of the City Clerk.

The Office of the City Clerk shall providé;secretarial support far ‘the Committee. Support functions
include the following:
o Organizing and preparing the meetmg agendas in conjunctmn with the Committee Chair &

staff liaison;
e receiving and orgamzmg all agendagrelated presentatmn materials and/or hand-outs prior

Distributing theage‘ﬁda packages to o
posting all mé‘etmg not~1c*es and agendas for the pubhc in accordance with the statutory

t1mehnes, i
o taking and pnepanng draft minutes, and providing the final minutes to the City Clerk and

Committee sta ison; apd
e maintaining the records of. the Cammlttee including posting and filing of minutes for the

_pulahc recfnrcl

Endorsed by Council: December'18, 2000

Revised & Endorsed by Councili August 26, 2002
Revised & Endersed by Council:: November 18, 2002
Revised & Endorsed ‘by Council://



CITY OF KELOWNA
TERMS OF REFERENCE
COMMUNITY HERITAGE COMMISSION

INTRODUCTION

The Community Heritage Commission was formed to seek community input on matters related to
heritage protection and conservation.

The Community Heritage Commission is an Advisory Committee of Council:

OBJECTIVE

The objective of the Commission is to advise Council on any I;natter related to the heritage significance

uuuuu

of any building, structure or landscape feature located withif{Gity, limits.

SCOPE OF WORK

To achieve this objective, the Commission may make  recommendations to Colincil respecting
applications which may have an impact upon a building, structure; or landscape feature having possible
heritage significance to the City, mctudmg‘but not limited to:
e Subdivision;
Zoning Bylaw Amendments;
Development Permits; ; T
Development Variance Permits; and gt
Official Community Plan Amendments. '

The Commission may also’ ad\nse Cauncﬂ on: j
« Heritage Demgz!atlon of real’ pmperty, in whote or in part;
Heritage Revitalization Agreements;
Heritage Alteration Permlts ! i
Applications for demolition of buﬂdmgs er structures having possible heritage significance to
the community; and j
. Apphcatlons on aiteratlons {(building permlts) for heritage register properties which may impact
'the exterior of the' bmldmg '

° @ e

1%

The Commxsszon may undertake or prowde support for Council approved initiatives related to heritage
management _heritage plannmg, and implementation of heritage policies and actions aimed at
increasing pubhc awareness of the social and economic benefits of heritage conservation.

The Commission shall ..ngise Council on any matter referred to it by Council.

The Commission shall sgliriit input from community representatives when it deems it appropriate to do
50.

MEMBERSHIP

In order to provide representation from the community, the membership of the commission shall be as
follows:

. one member and alternate recommended by the Kelowna Museums Society

. one member and alternate recommended by the Okanagan Historical Society

. one member and alternate recommended by the Central Okanagan Heritage Society

« four members from the community at large
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APPOINTMENT AND TERM
Members shall be appointed by Council for a three-year term, to run concurrent with the Council term.

Council may, at any time, remove any member of the Commission, and any member of the Commission
may resign at any time upon sending written notice to the Chairperson of the Commission.

Commission members who are absent for three consecutive meetings shall forfeit their appointment,
unless such absence is authorized by motion of the Commission.

Commission members may stand for re-appointment at the conclusion of their term.
Members of the Commission shall serve without remuneration.

In the event of a vacancy occurring during a regular term of ofﬂce, the vacanty may be filled for the
remainder of that term upon resolution of Council. ,

The Commission may appoint sub-Commissions to deal with any. special matters coming within the
scope and jurisdiction of the Commission. Any.: Sub-¢ommission,, so created will report to the
Commission. itk -

CHAIR

The Commission shall elect a Chairperson at their first meeting each year In the absence of the
Chairperson, the Commission may elect an #Acting Chajrperson from" those members present at an

individual meeting. _‘ 1 K4

The Chair and Vice Chair shall be provided a training: session by the City on procedures for committees
of Council. '

MEETING PROCEDURES

The Chairpersen’ sha{l call meetmgs of the Cemmlssron on a monthly basis, or otherwise as necessary.

The Commlsswn will recognize that each meeting can require a significant commitment of staff
resounces and meetings should therefore be:field when there are clear items of business to address in
accordance with the scope of. wdrk

A special meeting may be called by the Chairperson or at the request of any three members of the
Commission. Ncmce of the day, hour, and place of special meeting shall be given at least three days
prior to the meetrng1 by leaying a copy of the notice for each member of the Commission and by

delivering a copy of the/noticé to the Office of the City Clerk for posting.

Unless otherwise authonzed by the Commumty Charter or City of Kelowna Council Procedure Bylaw No.
9200 all meetings will be held in open session and in a location accessible to the public.

Unless otherwise authorized by the Commission, the public shall only address the Commission when
they are a scheduled delegation on the Commission meeting agenda.

A majority of the Commission shall represent a quorum. A meeting shall not proceed if a quorum
cannot be achieved. Members must notify the City at least two (2) working days before the meeting if
they are unable to attend.
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The order of business is to be as set out in an agenda package to be provided to the Commission
members in advance of the meeting date. ltems for the agenda, including presentation materials, will
be forwarded electronically to the Office of the City Clerk at least five complete working days prior to
the meeting date. Minutes of the meetings will be prepared by the Office of the City Clerk and signed
by the Commission Chair. Originals of the minutes will be forwarded to the City Clerk for safekeeping.

Commission members have a responsibility to make decisions based on the best interests of the City-at-
large.

Conflict of Interest
Commission members must abide by the conflict of interest provisions of the:.Community Charter and
City of Kelowna Council Procedure Bylaw No. 9200. Members who hayg?a'" direct or indirect pecuniary
interest in a matter under discussion are not permitted to participatg*ii;t the discussion of the matter or
to vote on a question in respect of the matter. They must declargrtheir gonflict and state the general
nature of their conflict, and then leave the meeting or that part of the | g’e“:gjng where the matter is
under discussion. The member’s declaration must be recorded in, the minutes, and the Commission
member must not attempt in any way, whether before, dufinggr after the meeting to influence the
voting on any question in respect of the matter. i

]

Voting S ’i,ﬂ :
All members of a Commission, including the Chair, vote on every question unless they have declared a
conflict and left the meeting. U ’ ’

Members who do not indicate their vote, or. have left the meéti;_r.igs without declaring a conflict, are

5

counted as having voted in favour of the questiori:
If the votes are equal for and against, the ques't;ipn is daféféted_.

Comments in Public or to the Media

When speaking in public 9r‘{e._tﬁ'§§"‘media on an iés,j_f:e, Commission members must distinguish whether

they are speaking as a 'r‘;_aémbef'; @ representative Qf another agency or community group, or as an
individual. Commission members negd:to convey the'public interest and remember that they represent
the Corporation of the City of Kelowra. This means they.must be consistent with the City’s position on

specific issues. '

REPORTINGTO COUNGIL

Recomimeridations of the Commission must be adopted by a motion of the Commission and shall be
forwarded to the Land Use Managément Department who shall include the Commission’s
recommendation in their report'to Council on an application.

The Commission wali provide a:é_{g.';-atus report to Council annually. This report should include a record of
work conducted anclr;}"]"h»indicaf‘bn of the associated costs attached to the Commission’s work including

staff time.

The Commission Chairperson, Vice Chair, or a Commission member appointed by the commission, will,
accompanied by the staff liaison, report to Council on behalf of the Commission.

The Office of the City Clerk will ensure Commission Agendas and Minutes are forwarded electronically
for circulation to all Council members.

BUDGET

The routine operations and any special initiatives of the Commission will be funded by allocations
within the Community Sustainability Division budget.
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STAFF SUPPORT
Staff shall be assigned by the City Manager to serve as administrative liaison to the Commission.

The Community Sustainability Division shall be assigned to provide support for the Commission to
undertake work assigned by Council within the Commission’s scope of work. Support functions may
include the following:

Forwarding the final agenda to the City Clerk for posting as a public notice;
distributing the agenda packages to Commission members; A

malhng or delivering all meeting notices and agendas,

receiving all correspondence, and preparing correspondence and reports on behalf of the
Commission;

« reviewing the draft minutes and returning them to the Office of the Crty Clerk to finalize prior to
adoptmn by the Commission; t ,

e managing the files of the Commission, as necessary; and .,

« maintaining a list of outstanding issues for commtssmn acnen ‘ll’l “accordance w1th the Commission's
scope of work and Council’s direction.

The staff liaison shall initiate recommendations to C’ouncﬂ for comm1ss1on appomtments and maintain
an updated list of appointees, the date they were appomted whenever changes occur, and provide a
copy of the updated list to the Office of the City Clerk.

The Office of the City Clerk shall prowde secretanal support for {he Cornmlssmn Support functions

include the following:
e Organizing and preparing the meeting agendas in' conjunction with the Commission Chair & staff

liaison;
 receiving and organizing all agenda- -related. presentatlon matenals and/or hand-outs one week

prior to the meeting dater for inclusion in the Aganda package;
» taking and preparing draft’ mi_nutes and pro\ndmg the i nal minutes to the City Clerk and

Commission staff haisbn and
« maintaining the records of the Gemmission, mcludmg posting and filing of minutes for the public

record.

g5

Endorsed by Council: November 18, 2002
Rewsed ‘& Endorsed by Couincil;



CITY OF KELOWNA
TERMS OF REFERENCE
PUBLIC ART COMMITTEE

INTRODUCTION

Council has established a Public Art Reserve Fund to acquire art for public display, and deems it
appropriate to seek professional and community advice on the disbursement of these funds through the
establishment of a Public Art Committee. Council recognizes that the aesthetic nature and charm of
the community can be enhanced through the provision of works of aft in‘public places and that
increased public awareness and appreciation of the arts will help to stimulate the growth of the arts
and arts-related businesses within Kelowna. R 1

The Public Art Committee is an Advisory Committee of Council.

OBJECTIVES

The objectives of the Committee are to work with the tommumty ﬁ;ffﬁ‘fhumanize and anifpate the urban
environment, increase the livability and artistic richness of the community, and stimulate the growth
of arts and arts-related businesses through the provision of public art.

¢

SCOPE OF WORK

L

To achieve this objective, the Public Art Committee willumdertake the following activities:

o Make recommendations on suitable publicly ;accessible areas'and public buildings for public art
installations, with priority g.if\j(;eﬁ' to the Urban‘Town Centers as defined in the Official Community
Plan ,- G, y

« Hold competitions; at the Committee’s discretion, for the commissioning of public art works and to
make recommendatiohs to Council concerning the ‘awatding of commissions of public art works

o Make recommendations<to Council concerning the acceptance of gifts or donations of art, of a
permanent or temporary nature, having regard:to artistic merit, site suitability, City liability, and
maintenafce. . g

° Select':’réf ists to be@gx‘xf?ﬁted to compete for limited competitions, and to determine the amount of
cqg]’égnsation to be p‘feyjﬂgd to cempeting artists for open and limited competitions

o+ Séek advice from the general public when deemed appropriate by the Committee or Council

» Consider and recommend:fo:Council any jointly funded installation of public art within a publicly
accessible area or public blilding

« Maintain a'record of all works of art acquired using the Public Art Reserve Fund

Public Art means visualiworks/of aesthetic merit which include, but are not limited to:

(@) Sculpture, in‘any material or combination of materials, whether in the round, bas relief,
high relief, snobile, fountain, kinetic, or electronic.

(b) Murals, mosaics, fibre works, glass works, photography, paintings, or other art forms in any
material or combination of materials.

{c) Tableaux or creative displays of an artistic/informational nature which interpret the
heritage significance of a building or site.

(d) Architectural embellishments such as ornamental surface treatments, street inlays, or
landscaping features with artistic intent.

This does not include reproductions or unlimited editions of original works, mass produced art objects,
or architectural restoration or rehabilitation.
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Publicly accessed areas are those spaces frequented by the public, or within public view, and
accessible to or visible by the public during normal business hours or longer. Such areas may be in the
public or private domain. Typical examples include parks, boulevards, streets, sidewalks, bridges,
foyers, conference rooms, auditoria, courtyards and concourses, the exteriors of buildings including
arenas, community centres, theatres museums, parking arcades, schools, hospitals, retail and
commercial buildings.

Public Building means any building available for the unrestricted access of the general public during
normal business hours or longer. Examples include City Hall, libraries and administration buildings,
sporting facilities, transit customer facilities, police stations and pedways.

When making a recommendation regarding the selection of art works, the Commlttee shall have regard
to the following criteria: .

» Style and nature - art works which are appropriate as art in publtc p{aces and compatible in scale,
material, form and content with their surroundings

o Quality - the quality of the work itself shall be considered’ m be‘of the hlghest priority

o Media - all visual or tactile art forms may be conSIdered and works may- be either portable or
permanently affixed

o Elements and Design - art in public places maf( functlon as, art standing aloae focal points,
modifiers of specific spaces, or establishers of identﬂ:y

o Permanence - due consideration shall be given tostructural and surface soundness and to
permanence in terms of relative proof against age, th&ft vandahsm weathering, and excessive
maintenance or repair costs
Diversity - reasonable diversity shall beea_
Acquisition - new works may be commissiohe

ined in style, scale medla and materials
ﬂ’or exrstlng works may be acquired

Once a project has been proposed, the followmg method,s of selectlon may be employed by the
Committee: ‘

e Direct Selection - after rewewmg proposals or Tesumes, the Committee may select an artist or a
completed work |

« Limited Competition - after a reviiew of proposals or resumes, the Committee may invite a limited
number of artists to enter a Co it

o Open Competition - any ams ; subject to any hmltatlons established by the Committee shall be
ehglble to:enter

MEMBER,S‘HIP

In order to provide for broad representatlon from the community, the membership of the Public Art
Committee is to be composed of a diverse group of individuals with a variety of backgrounds, all with
interest in the arts and public art in particular.

The membership of the Corimittee shall be as follows:
o Eleven mdmduals who reside, are employed or own property in the City. A majority of the
members shall live within the City of Kelowna.

The role of the Public Art Committee is to make recommendations to Council on public art issues
affecting the city and therefore members have a responsibility to make decisions based on the best

interests of the city-at-large.

APPOINTMENT AND TERM

Members shall be appointed by Council for a three-year term, to run concurrent with the Council term.
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Council may, at any time, remove any member of the Committee and any member of the Committee
may resign at any time upon sending written notice to the Chairperson of the Committee.

Committee members who are absent for three consecutive meetings shall forfeit their appointment,
unless such absence is authorized by motion of the Committee.

Committee members may stand for re-appointment at the conclusion of their term.
Members of the Committee shall serve without remuneration.

In the event of a vacancy occurring during a regular term of office, the vacancy may be filled for the
remainder of that term upon resolution of Council. ey

The Committee may appoint sub-committees to deal with any spegj_g;l..-‘ atters coming within the scope
and jurisdiction of the Committee. Any sub-committee so createg-jw‘ill report: to the Committee.

'

CHAIR

The Committee members shall elect a Chairperson and a;Vice-Chairperson at the first meeting of each
year. The Chairperson and Vice Chairperson shall bé the gxecutive éf‘@!ge Committee.

The Chair and Vice Chair shall be provided a training sessioﬁ‘h’?"’fhé City on procedures for Committees
of Council. g

MEETING PROCEDURES

The Committee shall meet on the third Wedne's-c_i_ay of éach month, as required, in order to deal with
the business of the Committee, W ‘

The Committee will recognize that each meetiﬁ'gﬂ‘-- can requi;*e a significant commitment of staff
resources and meetings should therefore be held when there are clear items of business to address in
accordance with the scope;of work. ' st

A special meeting. may be called by the Chairpersoni or at the request of any three members of the
Committee, Notice of the day, hour, and place”sf special meeting shall be given at least three days
prior to the meeting by'leaving a copy of the notice for each member of the Committee at the place to
which thie member has directed such nétices be sent, and by delivering a copy of the notice to the
Office of the City Clerk for pasting. '

Unless othémggi;- authorized by the Conffnunity Charter or City of Kelowna Council Procedure Bylaw No.
9200 all meetings will be held in open session and in a location accessible to all members of the public.

Unless otherwise aUtfg}qg(ﬂ_zed_'gys the Committee, the public shall only address the Committee when they
are a scheduled delegation @n the Committee meeting agenda.

A majority of the Com'mi’ttee shall represent a quorum. A meeting shall not proceed if a quorum
cannot be achieved. Members must notify the City at least two (2) working days before the meeting if

they are unable to attend.

The order of business is to be as set out in an agenda package to be provided to the Committee
members in advance of the meeting date. Items for the agenda, including presentation materials, will
be forwared electronically to the Office of the City Clerk at least three complete working days prior to
the meeting date to be posted for the public. Minutes of the meetings will be prepared by the Council
(Committee) Recording Secretary and then signed by the Committee Chair.. Originals of the minutes
will be forwarded to the Office of the City Clerk for safekeeping.
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Conflict of Interest
Committee members must abide by the conflict of interest provisions of the Community Charter and

City of Kelowna Council Procedure Bylaw No. 9200. Members who have a direct or indirect pecuniary
interest in a matter under discussion are not permitted to participate in the discussion of the matter or
to vote on a question in respect of the matter. They must declare their conflict and state the general
nature of their conflict, and then leave the meeting or that part of the meeting where the matter is
under discussion. The member’s declaration must be recorded in the minutes, and the Committee
member must not attempt in any way, whether before, during or after the meeting to influence the
voting on any question in respect of the matter.

Voting il
All members of a committee, including the Chair, vote on every question. unléss they have declared a

conflict and left the meeting '

Members who do not indicate how they vote, or have left the meétihg vﬁthe’i"]t declaring a conflict, are
counted as having voted for the question : il

If the votes are equal for and against, the question is defeated:

Comments in Public or to the Media TG i

When speaking in public or to the media on an issue, Committee members must distinguish whether
they are speaking as a member, a representative of another agency or community group, or as an
individual. Committee members need to convey the public interest and remember that they represent
the Corporation of the City of Kelowna. This means they must be consistent with the City’s position on

specific issues.

1N

REPORTING TO COUNCIL

Recommendations of the Comiffiittee must be adopted by Conirgjttee motion prior to presentation to
Council. W #th -

The Committee shalt‘-sﬁbrﬁit annual reports to Couné}il and shall provide other reports as requested
from time to time. j / ‘

The Committee Williprovide a status report to.Cotincil annually. This report should include a record of
work conducted and‘an iridication of/the associated costs attached to the Committee’s work including
staff time. i, i

The 'f:haiir.',p_r Vice Chair, or 'au!ﬁ ";fnmitte‘g,; member appointed by the Committee, will, accompanied by
the staff liaison, report to Council on behalf of the Committee.

The Office of the City Clerk wjii ensure Committee Agendas and Minutes are forwarded electronically
for circulation to all Geuncil members.

Neither the Cqmmitteé nor any member of the Committee shall have the power to pledge the credit of
the City in confiection with any matter or to authorize any expenditure to be charged against the City
of Kelowna.

BUDGET

The routine operations and any special initiatives of the Committee will be funded by allocations
within the Recreation and Cultural Services Department budget.
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STAFF SUPPORT
Staff sﬁall be assigned by the City Manager to serve as administrative liaison to the Committee.

The Infrastructure Planning Department shall provide support for the Committee to undertake work
assigned by Council within the Committee’s scope of work. Support functions may include the
following:

» Organizing and preparing the meeting agendas, in conjunction with the Committee Chair & staff
liaison i

o Distributing the agenda packages to Committee members s

o Receiving all correspondence, and preparing correspondence ‘and reports on behalf of the
Committee A1

o Reviewing the draft minutes and returning them to the Office of the City Clerk to finalize prior to
adoption by the Committee '

o Managing the files of the Committee ; e )

o Maintaining a list of outstanding issues for committee action in accordance with the Committee’s
scope of work and Council’s direction

e Maintaining an inventory of public art works .« ,

e Maintaining the inventory of public art in good condition, including :overseeing extraordinary repairs
due to vandalism, etc. s 2

o Administering contracts with artists including coordination with other staff and external
consultants and agents Gies.. :

Overseeing any related public consultation//.

uuuuu

Providing input and advising on media relations

Overseeing promotion of the public art inv‘%ﬁbr&@iﬁ the public art:pregram
Advising the Public Art Committee on procedural mattersiand adherence to its Terms of Reference

The staff liaison shall initiate recommendations to Council fdr‘égmmittee appointments and maintain
an updated list of appointees, the date they were appointed whenever changes occur, and provide a
copy of the updated list-to the Office of the City Clerk.

The Office of the City Clerk shall provide secretarial support for the Committee. Support functions
include the following: g
o _Taking and preparing draft minutes, and providing the final minutes to the Office of the
City Clerk and Committee;members
»  Maintaining the records of.the Gommittee, including posting and filing of minutes for the

public record

Other support functions may include the following:

« Organizing and preparing the meeting agendas, in conjunction with the Committee Chair &
staff liaison '

e Receiving and organizing all related presentation materials and/or correspondence prior to the
meeting date to ensure inclusion with the committee member’s agenda package, and for the
publi¢ record

o Distributing the agenda packages to committee members

Endorsed by Council: December 18, 2000
Revised: August 26, 2002
Revised & Endorsed by Council:
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CITY OF KELOWNA
TERMS OF REFERENCE

ACCESSIBILITY ADVISORY COMMITTEE

INTRODUCTION

The City of Kelowna recognizes that communities. thrwe when all citizens
are able to participate in all aspects of community; life. When barriers
exist that prevent citizens from realizing their potentlal in the community
everyone suffers. An accessible commumgy works tia support the
independence, comfort, self-esteem, and security of all“its members,
especially those with dlsablhtles The Access1bll1ty Adwsory Committee

will report to City Council. G, 4

The Accessibility Advisory Commlttee is an Adwsory Committee of
Council. ~ e

OBJECTIVES
The objectives of the Commlttee are:

« To make the City @f Kelowha more livable for its citizens with
disabilities by the removal of phy51cal economic and social barriers
which impede their full parti¢ipation in all aspects of city life.

. To make strategic: efforts to remove barriers and discrimination that
prevent full 1nclu51@n of the citizens of Kelowna, while implementing
new supportive measures and leading by example.

SCOPE OF WORK

To achieve these objectives, the Accessibility Advisory Committee will
undertake the following activities:

. Review and monitor City programs under consideration to ensure the
needs of People with Disabilities are considered.
. Bring to staff, and when necessary Council, matters identified as
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requiring action by the City.

. Operational matters would normally be handled by staff and policy
matters will be forwarded to Council.

. Raise awareness of accessibility issues in the City of Kelowna.

» Receive delegations from the Community on accessibility issues.

MEMBERSHIP

In order to prov1de representation from the cemmunaty, the membership
of the Committee is as follows:

. Seven (7) members selected on the ba51s of their knowiedge of, and
interest in, the needs of People with llsabﬂmes and not an the basis
of dlsablhty or membership in a parutular agency, * society or

association. . ‘ |
. Up to two members of Coungil as non-voting liaison members only.

APPOINTMENT AND TERM

e Members shall be appmnted by Gouncil for a three-year term, to run
concurrent w1i'h the Councﬂ term '

o Council 'may; at any tlme remove any member of the Committee,
and any member of" the Committee may resign at any time upon
e‘ndmg written notlce to the Chairperson of the Committee.

° Commlttee members who are absent for three consecutive meetings
shall forfeit the1r appointment, unless such absence is authorized by
motion of the’Committee.

e Committee members may stand for re-appointment at the conclusion
of their term.

o Members of the Committee shall serve without remuneration.
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e In the event of a vacancy occurring during a regular term of office, the
vacancy may be filled for the remainder of that term upon resolution
of Council.

e The Committee may appoint sub-committees to deal with any special
matters coming within the scope and jurisdiction of the Committee.
Any sub-committee so created will report to the Committee.

CHAIR

The Committee shall elect a Chairperson and a Vice-Chairperson at their
first meeting each year. The Chairperson and:Vice Chairperson shall be
the executive of the Committee. Coungillors/ shall not serve on the
executive of the Committee. T

The Chair and Vice Chair shall';t‘a;e provided a 'tfa;i‘ning session by the City
on procedures for Committees of:Coungil. ;

MEETING PROCEDURES
The Committee shall meet at least six tlmes annually.

All wri_tt_;éﬁ m-aa;érials" pfepared by the City and sent to Committee
membeérs shall be'written in clear fourteen 14 point font.

The Committee will resognifé that each meeting can require a significant
commitment ;of staff resources and four hours of hearing interpreter
(based on two interpreters) services, and meetings should therefore be
held when there are"clear items of business to address in accordance with
the scope of work.

A special meeting may be called by the Chairperson or at the request of
any three members of the Committee. Notice of the day, hour, and place
of special meeting shall be given at least three days prior to the meeting,
by leaving a copy of the notice for each member of the Committee at the
place to which the member has directed such notices be sent, and by
delivering a copy of the notice to the City Clerk for posting.
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Unless otherwise authorized by the Community Charter, or by the City of
Kelowna Council Procedure Bylaw No. 9200, all meetings will be held in
open session and in a location accessible to the public.

Unless otherwise authorized by the Committee, the public shall only
address the Committee when they are a scheduled delegation on the
Committee meeting agenda.

A majority of the Committee shall represent a guorum. A meeting shall
not proceed if a quorum cannot be achieved, Members must notify the
City at least two (2) working days before the meetmg 1f they are unable
to attend.

The order of business is to be as sét ‘out in an agenda package to be
provided to the Committee members in advafice ‘of the meeting date.
Items for the agenda, including presentation materials, will be forwarded
electronically to the Office of the City Clerk three complete working days
prior to the meeting date to be: posted for the pubhc Minutes of the
meetings will be prepared by . the" Council (Committee) Recording
Secretary and then signed by the* Chalrpersen Originals of the minutes
will be forwarded to the Offlce of the City Clerk for safekeeping.

Committee members have a respons-jbn-lity to make recommendations
based on the best interests of the City<at-large.

Confhct of lnterest

Commlttee members ‘must ablde by the conflict of mterest provisions of
the Community Charter and City of Kelowna Council Procedure Bylaw No.
9200, including'the following:

o Members'who have a direct or indirect pecuniary interest in a

. matter under discussion are not permitted to participate in
the discussion of the matter or to vote on a question in
respect of the matter.

o Members must declare their conflict and state the general
nature of their conflict, and then leave the meeting or that
part of the meeting where the matter is under discussion.

o The member’s declaration must be recorded in the minutes,
and the Committee member must not attempt in any way,
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whether before, during or after the meeting to influence the
voting on any question in respect of the matter.

Voting

All members of a committee, including the chair, vote on every question
unless they have declared a conflict and left the meetmg

Members who do not indicate their vote, or havé left the meeting without
declaring a conflict, are counted as havmg voted in_favour of the
question. -

If the votes are equal for and against; the questi{'ﬁén,“is defeated.’

Comments in Public or to the Media

When speaking in public, or to. the medla on/an issue, Committee
members must distinguish whether they are speakmg as a member, a
representative of. another agency’ or community group, or as an
individual. Compiittee members need to convey the public interest and
remember that they represent the City of Kelowna. This means they must
be cons1stent W1th the Clty 5 pmtwn on specific issues.

REPORTING TO COUNEIL

Recommendatlons of the Comm1ttee must be adopted by Committee
motion prior te presentatlon to Council.

The Committee w1ll provide a status report to Council annually. This
report should include a record of work conducted and an indication of the
associated costs attached to the Committee’s work including staff
resources.

The Committee Chairperson, Vice Chair, or a Committee member
appointed by the Committee, will, accompanied by the staff liaison,
report to Council on behalf of the Committee.
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The Office of the City Clerk will ensure Committee Agendas and Minutes
are forwarded electronically for circulation to all Council members.

BUDGET

The routine operations and any special initiatives of ‘the Committee will
be funded by allocations within the Planmng and Pollcy - Community
Planning budget.

STAFF SUPPORT

Staff shall be assigned by the City Mana-ger tta serve as adm1mstrat1ve
liaison to the Committee. ‘

The Community Sustainability ~1131'?.‘""\1=51on shall proyide support for the
Committee to undertake work assigned by Council within the
Committee’s scope of work Support functlons may include the
following: i .

. Orgamzmg and preparmg the meetmg agendas, in conjunction with

o distributing the agenda packages to Committee members;

. forwarding the agenda to the Office of the City Clerk for posting as

_a’public notice;

. receiving all correspondence, and preparing correspondence and
reports.on behalf of the Committee;

- reviewing the draft minutes and returning them to the Office of the
City Clerk to finalize prior to adoption by the Committee;

- managing the files of the Committee, as necessary;

. providing an interpreter for those with hearing impairment at each
meeting; and

« maintaining a list of outstanding issues for Committee action in
accordance with the Committee’s scope of work and Council’s

direction.
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The Office of the City Clerk shall provide secretarial support for the
Committee. Support functions include the following:

Organizing and preparing the meeting agendas, in conjunction with
the Committee Chair & staff liaison;

receiving and orgamzmg all agenda-related presentation materials
and/or hand-outs prior to the meeting date fo.r 1nclus1on in the
Agenda package;

posting all meeting notices and agendas for the public in
accordance with the statutory timelines;

taking and preparing draft minutes, and prowdmg the final minutes
to the Office of the City Clerk and Commlttee staff liaison; and
maintaining the records of the Committee including posting of
agendas and filing of minutes for the pubhc record

Endorsed by Council: February 6, 2006
Revised & Endorsed by Council:



CITY OF KELOWNA
TERMS OF REFERENCE
AIRPORT ADVISORY COMMITTEE

INTRODUCTION

The Airport Advisory Committee was formed to facilitate participation from local government, business
and community interests within the airport catchment area on matters associated with the
development of the Kelowna International Airport. ;

The Airport Advisory Committee is a Select Committee of Council.

OBJECTIVE

%,

The Airport Advisory Committee reviews, reports and adﬁises Council on matters ,ééncerning the long
term development of the Kelowna International Airport{ :, ‘ r

Ty

SCOPE OF WORK
To achieve this objective, the Airport Advisery Committee will di‘l‘d}é‘rtake the following activities:

o Promote the development of the Kelowna Intérnational Airport as the major commercial hub
airport in the Southern Interior ' % :

o Encourage the development of improved aifxégwicé;s;;;;e 1K

e Review and make recommendations on selected n_;g;‘-tfers fested by Kelowna City Council
o Represent the interests of the airport with the'Féderal and Prt vincial Governments

e  Provide community input to airpert management.on airport activities

MEMBERSHIP

In order to provide fepresentation from'bmeriégbmmunities served by the airport, as well as business
and commuhity interests, the membership of the Committee is as follows:

.of City of Kelowna

J:of Kelowna Councillor

City of Kelowna - one member of thé community-at-large appointed by the City
Central Oka nagan Regional District - one member nominated by the District

City of Vernon - one member nominated by the City of Vernon

City of Salmon Arm - one member nominated by the City of Salmon Arm

District of Peachland - one member nominated by the District of Peachland
District of Lake Country - one member nominated by the District of Lake Country
District of Westside ; one member nominated by the District of Westside
Kelowna Chamber of Commerce - one member nominated by the Chamber Board
Vernon Chamber of Commerce - one member nominated by the Chamber Board
Westbank Chamber of Commerce - one member nominated by the Chamber Board
Westbank First Nations - one member nominated by Westbank First Nations
Economic Development Commission - one member nominated by the EDC Board
Tourism Kelowna - one member nominated by the Tourism Kelowna Board

APPOINTMENT AND TERM

Members shall be appointed by Council for a three-year term, to run concurrent with the Council term.
City of Kelowna community-at-large representatives and Councillors shall be appointed by Council.
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Members representing other local governments or Indian Bands shall be appointed by their respective
organization. Members representing other business organizations (Chambers, EDC) shall be appointed
by the Council of the City of Kelowna from a minimum of two nominees proposed by the individual
organizations.

Council may, at any time, remove any member of the Committee and any member of the Committee
may resign at any time upon sending written notice to the Chairperson of the Committee.

Committee members who are absent for three consecutive meetings shall forfeit their appointment,
unless such absence is authorized by resolution of the Committee.

Committee members may stand for re-appointment at the conclusion of their term.
Members of the Committee shall serve without remuneration.
In the event of a vacancy occurring during a regular term of pfficfié_,_ the vaéaﬂcy may be filled for the

remainder of that term by an alternate appointed by other: tocal governments, or upon resolution of
Council from nominees provided by the representative organization. 1

The Committee may appoint sub-committees to deal'with any speéig{i matters coming with fn the scope
and jurisdiction of the Committee. Any sub-committee so created will:report to the ngamittee.

CHAIR

The Mayor of the City of Kelowna shall be tng{: dirperson of the Committée. In the absence of the
Mayor, the City of Kelowna Councillor shall serve as“"Aﬁgiﬁ_g-Chairperson.v

MEETING PROCEDURES

The Chairperson shall gail; ;jneetings gj_‘-:;he Committee semi-annually, provided that additional meetings
will be called at the pleasure of the Chair. h

A special meeting may be calléd by'the Chairperson-or at the request of any three members of the
Committee., Nofic& of the day, hour, and place of special meeting shall be given at least three days
prior to the meeting, by:leaving'a copy of the notice for each member of the Committee and by
delivering a copy of the ﬁgﬁ?:fe to the Office of the City Clerk for posting.

Unless otherwise authoﬁzed"b\y’_t‘{ne Comipiunity Charter or City of Kelowna Council Procedure Bylaw No.
9200 all meetings will be held ‘in open session and in a location accessible to the public.

A meeting or p'arq;,eﬁ a meetirf;gﬁ, may be closed to the public if the subject matter being considered
relates to one or more, of the‘matters referred to in section 90 of the Community Charter. Before a
meeting or part of a meéting?is closed to the public, the committee must state, by resolution, the fact
that the meeting is to be osed, and the basis under Section 90 of the Community Charter on which
the meeting or that portion of the meeting is to be closed.

Unless otherwise authorized by the Committee, the public shall only address the Committee when they
are a scheduled delegation on the Committee meeting agenda.

A majority of the Committee shall represent a quorum. A meeting shall not proceed if a quorum
cannot be achieved. Members must notify the City at least two (2) working days before the meeting if
they are unable to attend.

The order of business is to be as set out in an agenda package to be provided to the committee
members in advance of the meeting date. A copy of the agenda will be forwarded electronically to the
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Office of the City Clerk at least three complete working days prior to the meeting date. Minutes of the
meetings will be prepared and then signed by the Committee Chair. Originals of the minutes will be
forwarded to the Office of the City Clerk for safekeeping.

Committee members have a responsibility to make decisions based on the best interests of the City-at-
large.

Conflict of Interest

Committee members must abide by the conflict of interest provisions of the Community Charter and
City of Kelowna Council Procedure Bylaw No. 9200. Members who have a‘direct or indirect pecuniary
interest in a matter under discussion are not permitted to participate inthe discussion of the matter or
to vote on a question in respect of the matter. They must declare théir conflict and state the general
nature of their conflict, and then leave the meeting or that part;}gjf-"théw eting where the matter is
under discussion. The member’s declaration must be recorded’in the minutes, and the Committee
member must not attempt in any way, whether before, during or'after themeeting to influence the
voting on any question in respect of the matter. LhAnty, - G

Voting P &, it
All members of a committee, including the chair, vote on every question unless they have declared a
conflict and left the meeting. :

Members who do not indicate their vote,:'*"t:ir have left the meetipg: without declaring a conflict, are
counted as having voted in favour of the question;, R _

4

If the votes are equal for and against, the queﬁt{ion is defested.

Comments in Public or to the Media
When speaking in public’ér to the media on an isste, Committee members must distinguish whether
they are speaking as.:a member, a representative of; another agency or community group, or as an
individual. Committee members need'to convey the publi¢ interest and remember that they represent
the Corporation of the City 'of Kelowna. This means they must be consistent with the City’s position on

specific issues. ..

REPORTING TO COUNCIL Wt

Recommendations of the Comha_ittee miist be adopted by Committee motion prior to presentation to
Council. »

The Committee will provide a §§atus report to Council annually. This report should include a record of
work conducted and-an indication of the associated costs attached to the Committee’s work including
staff time. i

The Committee Chairpeféon, or his designate, will report to Council on behalf of the Committee.

The Office of the City Clerk will ensure Committee Agendas and Minutes are forwarded electronically
for circulation to all Council members.

BUDGET

The routine operations and any special initiatives of the Committee will be funded by allocations
within the Airport budget.
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STAFF SUPPORT
The City Manager and the Airport General Manager shall attend the meetings in a resource capacity.

The Airport staff shall provide support for the Committee to undertake work assigned by Council within
the Committee’s scope of work. Support functions may include the following:

- Organizing and preparing the agenda, in conjunction with the Committee Chairperson & staff
liaison; ;

distributing the agenda packages to Committee members; .

forwarding the agenda to the Office of the City Clerk for postmg*as a pubhc notice;

mailing or delivering all meeting notices and agendas; 4

receiving all correspondence, and preparing correspondence zmd reports on behalf of the

Committee;

« reviewing the draft minutes and returning them to the Ofﬁce of the City Clerk to finalize prior

to adoption by the Committee; :

« managing the files of the Committee, as necessary;

« maintaining a list of outstanding issues for commrttee action in accordance with the
Committee’s scope of work and Council’s chrectieh il

The staff liaison shall initiate recommendations to Council for camrmttee appomtments and maintain
an updated list of appointees, the date they were appointed whenever changes occur, and provide a
copy of the updated list to the Office of the! City Clerk "

The Office of the City Clerk shall provide secretanal support for the! Committee Support functions

include the following:
e Taking and preparing draft minutes, and prowdmg the f1nal minutes to the Office of the

City Clerk and Comimittee members
e Maintaining the records of the Committee, including posting and filing of minutes for the
public record
Other support functlons may include “the following:
¢ Organizing and preparing the meetmg agendas in conjunction with the Committee Chair &
staff liaison’
o Reeemng and organizing all related presentation materials and/or correspondence prior to the
meeting date to ensure inclusion with the committee member’s agenda package, and for the
./ public record
e Distributing the agenc{a packages o committee members

Endorsed by Counci{ December 18, 2000
Revised: August 26, 2002 ;

Revised & Endorsed by Council: May 5, 2008
Revised & Endorsed by Councﬂ



CITY OF KELOWNA

TERMS OF REFERENCE
AUDIT COMMITTEE

INTRODUCTION

The Audit Committee was formed to review and critique the annual financial statements and operating
results of the City of Kelowna before they are approved by Council. The Audit Committee reinforces the
principle that the administrative function of the City is accountable to the legislative arm of the City, and in
turn the legislative arm is accountable to the taxpayers of Kelowna.

With the dissolution of the Okanagan Mainline Municipal Labour Relations Association, there was a need for an
internal committee of Council to provide oversight to of the collective bargaining process. The committee
will provide this oversight, and also review the annual management exempt policy line and coordinate the
City Manager’s annual review and executive search in the event of a vacancy.

The Audit Committee is a Standing Committee of Council. (Community Charter Sec. 141)

OBJECTIVE

The objective of the Committee is to make recommendations to Council on the:

»  Audit function of the City;

+ the disposition of surplus funds;

« human resource issues related to Collective Agreement bargaining, Management and exempt staff
policy line, and the City Manager’s annual review and recruitment; and

» any other matter which may impact on the efficiency and effectiveness of City operations, or that
will significantly impact City assets.

SCOPE OF WORK

To achieve this objective, the Audit Committee will undertake the following activities:

= Review the annual financial statements of the City.

« Select auditors and recommend the appointment of the auditors to Council.

o Recommend "value for money audits” in various operations of the City as deemed necessary and to review
results of these audits.

e Have regard for potential impact on City assets, especially future liabilities that may be created by
natural or other significant events.

« Provide oversight of the collective bargaining process for all City labour agreements.

« Provide input and feedback to the City Manager's recommendation of the annual management and
exempt staff policy line.
Coordinate the annual City Manager’s Review process making recommendations to Council.
Coordinate the executive search process in the event the City Manager's position becomes vacant.

MEMBERSHIP

Three members of Council
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APPOINTMENT AND TERM

Members shall be appointed by Council for a three year term, to run concurrent with Council term.
Members of the Committee shall serve without remuneration.

In the event of a vacancy occurring during a regular term of office, the vacancy may be filled for the
remainder of that term upon resolution of Council.

The Committee may appoint sub-committees to deal with any special matters coming within the scope and
jurisdiction of the Committee. Any sub-committee so created will report to the Committee.

CHAIR

The Chair of the Committee shall be appointed by Council resolution.

MEETING PROCEDURES

The Committee shall meet annually to review the financial statements, and review the performance of the
City Manager. The Chairperson shall call meetings of the Committee as required.

Unless otherwise authorized by Division 3 of Part 4 of the Community Charter or City of Kelowna Council
Procedure Bylaw No. 9200, all meetings will be held in open session and in a location accessible to the public.

Unless otherwise authorized by the Committee, the public shall only address the Committee when they are a
scheduled delegation on the Committee meeting agenda.

A majority of the Committee shall represent a quorum.

The order of business is to be as set out in an agenda package to be provided to the committee members in
advance of the meeting date. A copy of the agenda shall be forwarded electronically to the City Clerks
Department at least three complete working days prior to the meeting date. Minutes of the meetings will be
prepared by the staff liaison and then signed by the Committee Chair. Originals of the minutes will be
forwarded to the City Clerk for safekeeping.

Committee members have a responsibility to make decisions based on the best interests of the City-at-large.

Conflict of Interest

Committee members must abide by the conflict of interest provisions of the Community Charter and City of
Kelowna Council Procedure Bylaw No. 9200. Members who have a direct or indirect pecuniary interest in a
matter under discussion are not permitted to participate in the discussion of the matter or to vote on a
question in respect of the matter. They must declare their conflict and state the general nature of their
conflict, and then leave the meeting or that part of the meeting where the matter is under discussion. The
member’s declaration must be recorded in the minutes, and the Committee member must not attempt in any
way, whether before, during or after the meeting to influence the voting on any question in respect of the
matter. "

Voting
All members of a committee, including the chair, vote on every question unless they have declared a conflict

and left the meeting.

Members who do not indicate how they vote, or have left the meeting without declaring a conflict, are
counted as having voted for the question.
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If the votes are equal for and against, the question is defeated.

REPORTING TO COUNCIL

Recommendations of the Committee must be adopted by Committee motion prior to presentation to Council.
The Committee will regularly report to Council regarding current activities and recommendations.

The Chairperson will report to Council on behalf of the Committee.

The Office of the City Clerk will ensure Committee Agendas and Minutes are forwarded electronically for
circulation to all Council members.

BUDGET

The routine operations and any special project initiatives of the Committee will be funded by allocations
within the Financial Services Department budget.

STAFF SUPPORT

The Financial Services and the Human Resources Department will provide all staff support for the Committee.
Typical support functions include the following:

» Organizing and preparing the agenda, in conjunction with the committee chair;

« distributing the agenda packages to committee members;

« forwarding the agenda to the Office of the City Clerk a minimum of 3days prior to the meeting for posting
as a public notice;

taking and preparing draft minutes;

forwarding the final minutes to the Office of the City Clerk for filing as a public record;

managing the files of the committee, as necessary;

maintaining a list of outstanding issues for committee action;

in conjunction with the Chair, drafting Committee reports to Council; and

providing the position of City Staff on issues discussed by the Committee.

Endorsed by Council: December 18, 2000
Revised: August 26, 2002
Revised: June 15, 2009



Housing Committee
Terms of Reference

CITY OF KELOWNA
TERMS OF REFERENCE
HOUSING COMMITTEE

INTRODUCTION

Council of the City of Kelowna recognizes the value and benefit that the availability of
adequate housing for all citizens has in enhancing the quahty of life for Kelowna Residents.
The Community Housing Needs Committee was established in, 1995 as a method of providing
effective community input to Council to address housmg issties. This committee was
amalgamated with the former Social Planning Board in 2@03 The Housing Committee is
created to return to the primary focus on housing.

OBJECTIVE

The objective of the Committee is to work' toward ensumng that all cmzens of Kelowna have
access to adequate and suitable housing.

¢ 2

SCOPE OF WORK

policies contamed within the City’s Ofﬁaal Community Plan and Strategic Plan, and
ensure that 'chese policies remain curren‘t«

e Advise Council on a!ff@rdable and, special housmg needs within the City and search for
possible solutions to such needs.

o Advise “Council ‘on'the effectweness and value of existing or proposed policies and bylaws
‘demgned fo promete and develop affordable and special needs housing.

o “Waork at raising awareness wathm the community of City policy direction and initiatives
on special needs and. affordable housing issues.

e Hear and’consider representatmns by any individual organization or delegation of
citizens wrth respect to housing programs and make recommendations to Council that
the Committee’deemns to be in the general interest of all citizens.

MEMBERSHIP

In order to provide representation from the community, the membership of the Committee is
as follows:

o Twelve individuals committed to a healthy communities approach to planning for the
city of Kelowna, representing a broad cross-section of interest and background, ranging
from the social to the business perspective.

e Up to two members of Council as non-voting liaison members only.
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Terms of Reference

APPOINTMENT AND TERM

Members shall be appointed by Council for a three-year term, to run concurrent with the
Council term.

Council may, at any time, remove any member of the Committee, and any member of the
Committee may resign at any time upon sending written notice to the Chairperson of the

Committee.

Committee members who are absent for three consecutive;meetings shall forfeit their
appointment, unless such absence is authorized by motion of the Committee.

it

Committee members may stand for re-appointment at the cbi;‘_g,_élusion of their term.
Members of the Committee shall serve without rem&i’i‘i‘eréﬁzion

In the event of a vacancy occurring during a regular term of office, the vacancy may be filled
for the remainder of that term upon resolution‘of; Councul

The Committee may appoint sub-committees to de’al _v\‘qth any special matters coming within
the scope and jurisdiction of the Committee. Any sub-coimmittee so created will report to the
Committee. ’ .

CHAIR

The Committee shall elect a Chalrperson and a Vice- Chalrperson at their first meeting each
year. The Chairperson and Vice Chairperson shall be the executive of the Committee.
Councillors shall not serve on the executwe of the Committee.

The Chai{rrand Vice Ehair shall be prowd‘edra tralmng session by the City on procedures for
Committees of Council;

MEETING PROCEDURES

The Committee shall meet-a minimum of six times a year in order to deal with the business of
the Committee. 4

The Committee will recognize that each meeting can require a significant commitment of
staff resources and meetings should therefore be held when there are clear items of business
to address in accordance with the scope of work.

A special meeting may be called by the Chairperson or at the request of any three members
of the Committee. Notice of the day, hour, and place of special meeting shall be given at
least three days prior to the meeting, by leaving a copy of the notice for each member of the
Committee at the place to which the member has directed such notices be sent, and by
delivering a copy of the notice to the Office of the City Clerk for posting.
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Housing Committee
Terms of Reference

Unless otherwise authorized by the Community Charter or City of Kelowna Council Procedures
Bylaw No. 9200 all meetings will be held in open session and in a location accessible to the

public.

Unless otherwise authorized by the Committee, the public shall only address the Committee
when they are a scheduled delegation on the Committee meeting agenda.

A majority of the Committee shall represent a quorum. A meeting shall not proceed if a
quorum cannot be achieved. Members must notify the City at least two (2) working days
before the meeting if they are unable to attend.

The order of business is to be as set out in an agendaﬁgﬁtkﬁ‘ge to be provided to the
Committee members in advance of the meeting date,/Items for the agenda, including
presentation materials, will be forwarded electronica‘lfkgiffdti{lj;e Office of City Clerk at least
five complete working days prior to the meeting date*to be posted for the public. Minutes of
the meetings will be prepared by the Office of the City:Clerk and’signed by the Committee
Chair. Originals of the minutes will be fomgi*'ﬁed “to the Office of the City Clerk for

safekeeping.

ST Wit i .‘;__
Committee members have a responsibility to make -recommendations” based on the best
interests of the City-at-large. :

Conflict of Interest T .
Committee members must abide by ‘the ‘cgiiflict of interest provisions of the Community
Charter and City of Kelowna Council Procedures.Bylaw No.9200. Members who have a direct
or indirect pecuniary interest in a matter‘undér discussign are not permitted to participate in
the discussion of the mattér or to vote on’a questiop in respect of the matter. They must
declare their conflict and state the general nature of their conflict, and then leave the
meeting or that part of the meeting where'the, matter is under discussion. The member’s
declaration must be recorded in.the minutes, and the Committee member must not attempt
in any way, whether before; during ey after the meeting to influence the voting on any
question in‘respect 6f the matter.

Voting

All members of a comhﬁiﬁge, including the chair, vote on every question unless they have
declared a conflict and left the meeting.

Members who dg! ‘not ig_p_gicate their vote, or have left the meeting without declaring a
conflict, are countéd‘-as?fﬁaving voted in favour of the question.

If the votes are equal for and against, the question is defeated.

Comments in the Public or to the Media

When spéaking in public or to the media on an issue, Committee members must distinguish
whether they are speaking as a member, a representative of another agency or community
group, or as an individual. Committee members need to convey the public interest and
remember that they represent the City of Kelowna. This means they must be consistent with
the City’s position on specific issues.
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Terms of Reference

REPORTING TO COUNCIL

Recommendations of the Committee must be adopted by Committee motion prior to
presentation to Council.

The Committee will provide a status report to Council annually. This report should include a
record of work conducted and an indication of the associated costs attached to the
Committee’s work including staff time.

The Chair, Vice Chair or a Committee member appointed by the Committee, will report to
Council on behalf of the Committee.

The Office of the City Clerk will ensure Committee Agendas and Minutes are forwarded
electronically for circulation to all Council members.

BUDGET

The routine operations and any special mrtratwes of the Committee w1ll be funded by
allocations within the Policy and Planning Department Communrty Planning budget.

STAFF SUPPORT

Staff shall be assigned by the Crty Manager ta serve .as administrative liaison to the
Committee. ;

The Community SU5tarnabrhty Division shall be ass1gned to provide support for the
Committee to under‘ta e work assigned by Council within the Committee’s scope of work.
Support functions may mclude t{;he fo[lowmg

° Orgamzmg and prepanng the agenda in conjunction with the Committee Chairperson &
staff liaison;

o drstnbutmg the agenda packages to Committee members;

o forwarding the agenda to the.Dffice of the City Clerk for posting as a public notice;

s receiving all correspondence, and preparing correspondence and reports on behalf of the
Committeg;

o reviewing the draft mrnutes and returning them to the Office of the City Clerk to finalize
prior to adoption by the Committee;

e managing the files of the Committee, as necessary;

o maintaining a list of outstanding issues for Committee action in accordance with the
Committee’s scope of work and Council’s direction.

The staff liaison shall initiate recommendations to Council for committee appointments and
maintain an updated list of appointees, the date they were appointed whenever changes
occur, and provide a copy of the updated list to the Office of the City Clerk.

The Office of the City Clerk shall provide secretarial support for the Committee. Support
functions include the following:
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Terms of Reference

e Receiving and organizing all agenda-related presentation materials and/or hand-outs
prior to the meeting date to ensure inclusion with the committee member’s agenda
package, and for the public record;

e preparing draft minutes, and providing the final minutes to the Office of the City Clerk
and Committee staff liaison; and

e  maintaining the records of the Committee including posting and filing of minutes for the
public record.

Other support functions may include the following:
o Organizing and preparing the meeting agendas, in conjunction with the Committee Chair

& staff liaison;
o Distributing the agenda packages to committee members.

Endorsed by Council: November 18, 2002
Revised: October 15, 2007
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CITY OF KELOWNA
TERMS OF REFERENCE

WOMEN’S AND COMMUNITY ADVISORY COMMITTEE

INTRODUCTION

The Women’s and Community Advisory Committee is formed to advise Council on issues of importance
to women, and by extension, to the community, within the jurisdiction of City Council to make
decisions or have influence on decisions by other organizations or levels of ge\!ernment

; B,

The Women’s and Community Advisory Committee is an Advisory Corgm‘;_t};ee of Council.

OBJECTIVE o 8

The purpose of the Women’s and Community Advisory Co’mmlttee is to 1dent1fyu - eas where the city
can further its obJectwes of being a safer, healthi :{ and morg_equitable comm;u_fi‘ Y, partlcularly
encouraging women’s viewpoints on a range of issues<tha may 1mpa‘tt quahty of life m-ﬁh 556 areas.

SCOPE OF WORK

"Committee will undertake the

To achieve this objective, the Women’s and ‘Cqmmumty Advis A
following aCtIWtIE.'S | i
:;-%"*’_}jr L1

i H:Jcmmm e
htincreasing pl ‘Eéﬁg .

MEMBERSHIP

In order t;o provide repreSantatlon frcam the community, the membership of the committee is as

follgws:
o Nme i9) members from the commumty at large with diversity in terms of area of residence,
age, gender ethmc1ty, ‘education and occupation

e One (1) representatwe %rom School District 23

o Sen ivefrom the United Way

e One (1) non- vota g*RtMP staff member

¢ Up to two (2) non voting members of Council.
APPOINTMENT:AND TERM

Members shall be appointed by Council for a three-year term, to run concurrent with the Council term.

Council may, at any time, remove any member of the Committee and any member of the Committee
may resign there from, at any time, upon sending written notice to the Chairperson of the Committee.

Committee members who are absent for three consecutive meetings shall forfeit their appointment,
unless such absence is authorized by motion of the Committee.
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Committee members may stand for re-appointment at the conclusion of their term.
Members of the Committee shall serve without remuneration.

In the event of a vacancy occurring during the term of office, the vacancy may be filled for the
remainder of that term upon resolution of Council.

The Committee may appoint sub-committees to deal with any special matters coming within the scope
and jurisdiction of the Committee. Any sub-committee so created will report to the Committee.

CHAIR

ir first meeting each year. The
ee. Councillors shall not serve

The Committee shall elect a Chairperson and a Vice-Chairperson at
Chairperson and Vice Chairperson shall be the executive of the Com
on the executive of the Committee.

The Chair and Vice Chair shall be provided a training sesswrf by tshe ‘Clty on procedurES for Committees
of Council.

MEETING PROCEDURES

The Committee shall meet a minimum of six times a year in order to deal with the business of the
Committee.

The Committee will recognize that each meetmg Gan require a mgniflcant commitment of staff
resources and meetings should therefore be heIri when: there are clearf‘ltems of business to address in
accordance with the scope of work. 1 .

A special meeting may be: ealled by the Chalrpersen or at the Tequest of any three members of the
Committee. Notice of fiie day, hour. and place of* ;spemal meeting shall be given at least three days
prior to the meeting; by leaving & ‘copy of the notice for each member of the Committee and by
delivering a copy of the nottce to the: @fﬁce of the Clty Clérk for posting.

Unless otherwise authorized by“;he._Commumjgy Gﬁarter or City of Kelowna Council Procedure Bylaw No.
9200 all meetings will bé--he[d in a[isén session and in a location accessible to the public.

Unless atherwme authonzed by the Corngnttee, the public shall on[y address the Committee when they

A simple ma]onty of the Cumm}ttee shall represent a quorum. A meeting shall not proceed if a quorum
cannot be achieved: Members must notify the City at least two (2) working days before the meeting if
they are unable to attend.

The order of business is to be as set out in an agenda package to be emailed to the committee
members in advance of the meeting date. Items for the agenda, including presentation materials, will
be forwarded électronically to the Office of the City Clerk at least three complete working days prior
to the meeting date to be posted for the public. Minutes of the meetings will be prepared by the
Office of the City Clerk and signed by the Committee Chair. Originals of the minutes will be forwarded
to the Office of the City Clerk for safekeeping.

Committee members have a responsibility to make decisions based on the best interests of the City-at-
large.



Women’s and Community Advisory Committee Page 3
Terms of Reference

Conflict of Interest

Committee members must abide by the conflict of interest provisions of the Community Charter and
City of Kelowna Council Procedures Bylaw No. 9200. Members who have a direct or indirect pecuniary
interest in a matter under discussion are not permitted to participate in the discussion of the matter or
to vote on a question in respect of the matter. They must declare their conflict and state the general
nature of their conflict, and then leave the meeting or that part of the meeting where the matter is
under discussion. The member’s declaration must be recorded in the minutes, and the Committee
member must not attempt in any way, whether before, during or after the meeting to influence the
voting on any question in respect of the matter.

Voting
All members of a committee, including the Chair, vote on every question unless they have declared a

conflict and left the meeting. . 4 7

Members who do not indicate their vote, or have left the meetjﬁg'm“%hiﬁu,g declaring a conflict, are
counted as having voted in favour of the question. i ;

If the votes are equal for and against, the question is defeated.

]

Comments in Public or to the Media i o

When speaking in public or to the media on an isstie, Gommittee members must distiguish whether
they are speaking as a member of the Committee, a reﬁregéntg};jyjé of:another agency or community
group, or as an individual. Committee members need to convey thie public interest and remember that
they represent the Corporation of the City, of Kelowna. This means they must be consistent with the

City’s position on specific issues. rlE

1344, |
s

REPORTING TO COUNCIL

Recommendations of the Comimittee must be adapted by Committee motion prior to presentation to
Council. i {

The Committee will provide a statusireport to Council.-i-an,qually. This report should include a record of
work conducted and an indication of the associated costs attached to the Committee’s work including
staff resources. Ai i Py

The Compittee Chairperson, Viéé Chair, or a Committee member appointed by the committee will,
accompanied by the staff liaison, report/to Council on behalf of the Committee.

The Office of the City Clerk wﬁl{_l;ensurgé%(ﬁommittee Agendas and Minutes are forwarded electronically
for circulation to all Council members. -

BUDGET

The routine operations jand any special initiatives of the Committee will be funded by allocations
within the Corporate Services Department budget.

STAFF SUPPORT
Staff shall be assigned by the City Manager to serve as administrative liaison to the Committee.

The Office of the City Clerk shall provide support for the Committee to undertake wark assigned by
Council within the Committee’s scope of work. Support functions may include the following:
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Organizing and preparing the meeting agendas, in conjunction with the Committee Chair & staff
liaison;

distributing the agenda packages to Committee members;

forwarding the agenda to the Office of the City Clerk for posting as a public notice;

receiving all correspondence, and preparing correspondence and reports on behalf of the
Committee;

reviewing the draft minutes and returning them to the Office of the City Clerk to finalize prior to
adoption by the Committee;

managing the files of the Committee, as necessary; and

maintaining a list of outstanding issues for committee action in accordance with the Committee’s

scope of work and Council’s direction.

The staff liaison shall initiate recommendations to Council for commlttse:“é' ;[:J'iaé‘mtments and maintain
an updated list of appointees, the date they were appointed whenever changes occur, and provide a
copy of the updated list to the Office of the City Clerk. ‘

The Office of the City Clerk shall provide secretarial suppert for the Commtttee Support functions
include the following:

Organizing and preparing the meeting agendas An Conjunctlon with the Commlttee Chair & staff

halson,

recewmg and organizing all agenda-related presentaUan matenzils and/or hand-outs one week
prior to the meeting date for inclusion in the Agenda packagg;

posting all meeting notices and agendas for the public in aceprdance with the statutory timelines;
taking and preparing draft minutes, \and pro\ndmg the fi nal minutes to the City Clerk and
Committee staff liaison;

maintaining the records of the Commlttee, inciuding posting and ﬁismg of minutes for the public

record.

Endorsed by Council: Febrdary 18, 2008
Revised:



CITY OF KELOWNA
TERMS OF REFERENCE

YOUTH ADVISORY COMMITTEE

INTRODUCTION

Il

The Youth Advisory Committee was formed to develop effective, mutually beneficial working
partnerships with communities, agencies and corporate sponsors that focus on addressing youth
activities and interests. ! H

The Youth Advisory Committee is an Advisory Committee of Council: ‘

OBJECTIVE

The objective of the Committee is to encourage youthto provide input into a cross section of issues
which affect the municipality and community-at-large: 1 Uethy”

SCOPE OF WORK
To achieve this objective, the Youth Advisary Committee will review and provide input to Council on
the following: Gkl Sn ot
o Youth perspective on various topics including:. social issues,, arts and culture, sports and
recreation, transportation, environment and related‘opportunities while:
o providing the opportunity for the excharige ofiideas;,
o encouraging priority setting; and :
o develop leadershipskills to strengthen and empower youth in our community.
Projects, servic S

nd priofities that are important to youth;

lationships with institutions, businesses, and agencies that incorporate or

Aties and interests; and

o Creation of theme-specific ideds: related to/working groups, i.e. social, arts and culture,
planning; transportation, and environment.

MEMBERSHIP

In o;der to provide representiata’on from the community, the membership of the committee is as
follosvrfé merr‘\.blé.r-'f?ﬁam School l;iﬁiz;ﬁct #23, Board of Trustees

» Two members Qf"‘Kelowna Gity Council

APPOINTMENT AND TERM

Members shal‘l be appointed by Council for a three-year term, to run concurrent with the Council term.

Members of the Committee shall serve without remuneration.

In the event of a vacancy occurring during a regular term of office, the vacancy may be filled for the
remainder of that term upon resolution of Council.

The Committee will form a Steering Group of senior City staff, facilitator(s) and youth representatives
to address special matters coming within the scope and jurisdiction of the Committee. The Committee
will establish up to four Youth Forums throughout the year to address issues and topics to include:

» Social issues



Youth Advisory Committee Page 2.
Terms of Reference

Sports & Recreation
Transportation
Environment

Arts & Culture

YVVY

Information collected from each Youth Forum will be presented to the Committee outlining results and
recommendations.

CHAIR

The Chair of the Committee shall be appointed by Council resolution.

MEETING PROCEDURES
The Chairperson shall call meetings of the Committee as reﬁﬂijifed-x;,

The Committee will recognize that each meeting can require.a significant commltment of staff
resources and meetings should therefore be held when| there are clear items of busmegs to address in
accordance with the scope of work. :

A special meeting may be called by the Chaarperson or at the fequest of any three members of the
Committee. Notice of the day, hour, andiplace of special meetmg shall be given at least three days
prior to the meeting, by leaving a copy of the. notice for each“member of the Committee and by
delivering a copy of the notice to the Office

i .the@xty Clerk for posti'ﬁg_

Unless otherwise authaorized by the Commumty ‘C,harter or Cjty of Kelowna Council Procedure Bylaw No.
9200 all meetings will be held in open session and'i in adocatlon accessmle to the public.

Unless otherwise authorized by the Committee, the publtc shall only address the Committee when they
are a scheduled delegation on the Committee meetmg agenda

A majority of the Comm1ttee shall represent a quor;.lm A meeting shall not proceed if a quorum
cannot be achieved. Members must notlfy the City aa: least two (2) working days before the meeting if
they are unable'to attend '

The order of busmess is. to be as set out in an agenda package to be provided to the committee
ceting date Aicopy of the agenda will be forwarded electronically to the
hree complete working days prior to the meeting date. Minutes of the
meetmgs will be prepared and then sighed by the Committee Chair. Originals of the minutes will be
forwarded to the Office of the ‘c:ty Clerk for safekeeping.

Committee members have a responsibility to make decisions based on the best interests of the City-at-
large.

Conflict of Interest

Committee members must abide by the conflict of interest provisions of the Community Charter and
City of Kelowna Council Procedure Bylaw No. 9200. Members who have a direct or indirect pecuniary
interest in a matter under discussion are not permitted to participate in the discussion of the matter or
to vote on a question in respect of the matter. They must declare their conflict and state the general
nature of their conflict, and then leave the meeting or that part of the meeting where the matter is
under discussion. The member’s declaration must be recorded in the minutes, and the Committee
member must not attempt in any way, whether before, during or after the meeting to influence the
voting on any question in respect of the matter.
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Voting
All members of a committee, including the chair, vote on every question unless they have declared a
conflict and left the meeting.

Members who do not indicate their vote, or have left the meeting without declaring a conflict,
arecounted as having voted in favour of the question.

If the votes are equal for and against, the question is defeated.

Comments in Public or to the Media ‘

When speaking in public or to the media on an issue, Committee membegrs.imust distinguish whether
they are speaking as a member, a representative of another agency &y ‘community group, or as an
individual. Committee members need to convey the public interest afid remember that they represent
the Corporation of the City of Kelowna. This means they must be consistent with the City’s position on
specific issues. it i

e

REPORTING TO COUNCIL

Recommendations of the Committee must be adOp;éd:?by .Commif?,&f-.\e motion prior t’o..‘pqéféntation to
Council. ' ety .

The Committee will regularly report to Council regarding cufi’q}ﬁtf-§ctiv1'ties and recommendations. An
annual report should include a record of’wark conducted and‘an’indication of the associated costs

attached to the Committee’s work including‘égﬁé'ff time.
The Committee Chairperson or his/her designate Wil{urfgﬁbrt to Council on behalf of the Committee.

The Office of the City Clerk will ensure Commii’:’t:,ée Ag_-'éndas ‘and, Miﬁﬂtes are forwarded electronically
for circulation to all Council mémbers Vi

BUDGET i

The routine operations of the'Committee will:be funded by allocations within the Recreation, Parks and
Cultural Services Départment budget. The Youth-Foerum(s) and any special initiatives of the Committee
will be budgeted separatéely.

STAFF SUPPORT
Staff shall bé‘agéigned by the City Manager to serve as administrative liaison to the Committee.

The Development-M‘a,_;;lgger for-'ﬁecreation, Parks, and Cultural Services shall attend the meetings in an
advisory capacity. Other sénior staff will include: Community Planning Manager, Environmental
Manager, Sport and Retreation Manager, Cultural Services Manager, and Transportation Manager as
required. | B

The Recreation, Parks and Cultural Services Department shall provide administrative and technical
support for the Committee. Typical support functions include the following:

organizing and preparing the agenda, in conjunction with the Committee Chair & staff liaison
distributing the agenda packages to Committee members

forwarding the agenda to the City Clerk for posting as a public notice

mailing or delivering all meeting notices and agendas

receiving all correspondence, and preparing correspondence and reports on behalf of the
Committee
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» reviewing the draft minutes and returning them to the Office of the City Clerk to finalize prior to

adoption by the Committee;

« managing the files of the committee, as necessary and,

» maintaining a list of outstanding issues for committee action in accordance with the Committee’s
scope of work and Council’s direction.

The staff liaison shall initiate recommendations to Council for committee appointments and maintain
an updated list of appointees, the date they were appointed whenever changes occur, and provide a
copy of the updated list to the Office of the City Clerk.

The Office of the City Clerk shall provide secretarial support for the C@mmittee Support functions

include the following:
e Receiving all agenda -related presentation materials and/er hand outs prior to the meeting

date for inclusion in the Agenda package;
» posting all meeting notices and agendas for the pUﬁl‘iC in accordance with the statutory

timelines;
o taking and preparing draft minutes, and prowdmg the final mmutes to the City Clerk and

Committee members; and
¢ maintaining the records of the Comrmttee, mcludmg posting and filing’ o‘f minutes for the

public record.

Other support functions may include the following: -
e Organizing and preparing the meetmg agendas, in congynction with the Committee Chair &
staff liaison L
e Distributing the agenda packages to comm:ttee members

Endorsed by Council:
Revised: March 26, 2007
Revised:
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Council Policy No. 285, Council Committees
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Meetings



CITY OF KELOWNA

POLICY: 285
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COUNCIL POLICY MANUAL

APPROVAL DATE: 2000-12-18

RESOLUTION #: R1005/00/12/18
REPLACING #: R128/00/02/21 A
DATE OF LAST REVIEW: November 2008 pe

SUBJECT: CDUNCIL COMMITTEES SV : e foGd

1. Committees of Council, created by Council fo
generally defined as follows:

Advisory Committee — an ongoing commlttee
reference, and is advisory in nature.

Select Commlttee — Oor a “Task Force — establlshel é. lg@ﬁ:‘r'abpointed by Council to accomplish a
specif re and must have at least one Council

Standing Committee — at least half of r
the Mavyor to undertake matters the mavd:

1CEe adagted by Council that includes:
,gé directed b CO_UI']C[|

g regular meeting dates and frequency

nk to Council
L. -Budget
ii-otaff Support
a—Ie;m&e#Re#eFenee—adepted—by—GeuﬂaL%haHM%ein&hewih&pms;&ﬂg
be-appsainted uneil-orby-the-committee)-and-commitiee-membership
,M&be—gty-%KeleWHa—%M&erhemepa—pemen{ag&eaﬂ-b&Fead
sil-are—to-be-appeinted-to-the-committeeH

&ee_«mm;t»tee—ﬁ—e—sfeaﬂ@ngleemmﬁee?
23.  Pursuant to the Community Charter, all Council committee meetings must be open to the public. The
public may not participate in the meeting unless scheduled on the agenda.

3.4. _Pursuant to the Community Charter, a part of a committee meeting may be closed to the public if the
" subject matter being considered is exempt under statute.

4.5. _ Standing Committee appointments are made by the Mayor.

5.6. All new Select and Advisory Committees will be advertised and members (other than Council or staff)




selected from nominations received from the public. Vacancies, as they arise, will also be selected
from nominations resulting from advertising. This does not apply to the appomtment of committee
members appointed at an Inaugural Council Meeting.

6-7. __The staff liaison on the Select and Advisory Committees will be responsible for advertising for
nominations for vacancies on the committee and initiating a recommendation of appointment to

Council.
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8. A minimum of 3 days before a meeting of a Council Committee, the staff liaison shall provide the City

Clerk with an electronic copy of the agenda.

REASON FOR POLIGY: To further clarify committes membership and responsibilities. -
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CITY OF KELOWNA

POLICY: 286
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COUNCIL POLICY MANUAL
APPROVAL DATE: 2000-02-21
RESOLUTION #: R128/00/02/21
REPLACING #: N/A
DATE OF LAST REVIEW: November 2008

SUBJECT:  MINUTES OF SELECT AND STANDING COMMITTEE MEETINGS

1. All minutes shall state the meeting date and location ose members in atténéigﬁce, and the time the

meeting starts and terminates.

2. The minutes shall follow the order of the agen:dai; or. the meeti_mg_";‘and be a record mpemt form of the

issues raised and actions taken.

3. Any motions shall be determined by a majority vote ofih },i?ﬁembers present, provided a quorum is
achieved. i, b
4. Pursuant to Section 9.20 of Councii"‘-zPFbEédgt{ié;~1§_!Iaw NOQZEQ a motion made at a meeting of a

committee is not required to be seconded. Recaminendations‘to Council, however, must be moved,
seconded and voted on by the committe€ Bisfore advaneiig,to Coungil;
T ‘:‘._'_'-7'. ;Slf' _.'. ' i b x "
5. Before a meeting or ?i of &, meeting is?‘jgiéofs,_ejaue the "publi¢;-a motion must be adopted by the
committee stating (a) the fact:that:the meeting j% to'be closed and (b) the basis under section 90 of the

Community Charter en which the meeting is 1 be closed.

The minutes 6‘fggfhe;|closed mee;iiij@‘-are to be é‘@iﬁ;qu separate from the minutes of the open meeting,
are to be clearly‘identified as being confidential and‘are photocopied on blue paper.

=y

8:7. The ’minutes shall be sighgfd;‘:by the Chair or presiding member at the meeting.

9.8.  The staff'fiaison shall bé responsible for ensuring that the signed minutes are forwarded to the City
Clerk's Department for filing in the vault and to the City Manager’s office for inclusion in the “Committee
Meetings” bindeér for perusal by members of Council. (Suggest staff run a highlighter over the important
issues to draw Council’s attention to those sections in the minutes.)

18:9. Once the minutes héve been signed, the staff liaison shall forward the minutes electronically to the City
Clerk’s Department for posting (other than minutes of closed meetings) on the City’'s Web PageSite
and for circulation to Council .

REASON FOR POLICY: To establish uniformity in the minutes of select and standing committee mestings.

LEGISLATIVE AUTHORITY: Council Procedure Bylaw No. 8200 and Council Resolution.
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